ANNEX E

Schedule

This Annex contains the BI Phase Two time line.  While the effort took two months, much of that time was over the Christmas and New Years holidays.  In fact, discounting travel, the entire “proof of principle” portion of the effort took 29 workdays to complete.  Submission of this draft report to AMSO and briefing to the NSC took an additional three weeks.  

AMSO BI Proof of Principle Time Line

D-
Day

Date

Event


Sunday
6 Dec

Support team travel

-29
Monday
7 Dec

Execute step one of AHP, “Develop and refine the

problem statement collect initial data on the options, 

and identify Subject Mater Experts (SME.)


Thursday
10 Dec

Support team departs


Sunday
13 Dec

Support team travel

-28
Tuesday
8 Dec

Execute step two of AHP, “Identify selection 

criteria in preparation for Group Meeting One” 

(duration: 4 workdays.)


Sunday
13 Dec

SME travel

-24
Monday
14 Dec

Execute step three of AHP, “Conduct Group 

Meeting One – using selection criteria, develop, 

validate, and weight a decision tree” (duration: 2

workdays.)

-22
Wednesday
16 Dec

Execute step four of AHP, “Conduct specific

research by using the legs of the tree to focus the

research effort (duration: 9 workdays.)

SME depart


Saturday
19 Dec

Support team departs 


Sunday
3 Jan

Support team and SME travel.

-12
Tuesday
4 Jan

Execute step five of AHP, “Conduct Group Meeting

Two – based on specific research and pertinent 

MOEs, assess and weight the options under each leg

of the decision tree” (duration: 2 workdays.)


Wednesday


SME depart

-10
Thursday
7 Jan

Execute step six of AHP, “Analyze data collected

during Group Meeting Two, conduct sensitivity analysis, and compile findings, observations, and

conclusion” (duration: 7 workdays.)


Monday
18 Jan

Support team travels

-3
Tuesday
19 Jan

Execute step seven of AHP, “Conduct Group 

Meeting Thee – gain consensus, develop recommendations, and publish results” (duration: ¼ workdays.)

-2
Wednesday
20 Jan

QC final brief to AMSO (duration: 2 workdays.)

0
Friday

22 Jan

Brief AMSO


Saturday
23 Jan

Support team departs

+1
Monday
25 Jan

Prepare formal report (duration: 21 workdays.)


Monday
22 Feb

Support team travels

+22
Tuesday
23 Feb

Brief NSC






Support team departs

+25
Friday

26 Feb

Submit draft report to AMSO






End Phase Two.
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