Ladies and Gentlemen:

I want to thank you for your participation in the last meeting of the Study

Group on "The Economics of Simulation, Cost-Benefit and Return-on-Investment

Analysis" conducted at the Spring 2002 Simulation Interoperability Workshop

(SIW).  

A brief review of the activity of the meeting is provided herein:

*
A total of 13 individuals participated in the meeting event, some arriving late as a consequence of schedule conflicts with other SIW activities.  [See POC spreadsheet enclosed]  Note that all contributions received during the SIW, which were considered relevant to the ECON-SG, are included in this report in deference to those whose inputs were necessarily provided offline.

*
An agenda-outline briefing was provided to help structure the meeting discussion in accordance with the pre-announced agenda.  

*
During the meeting, discussion addressed primarily:



- Results of ECON-SG activity and work-product documentation



- Registration of significant points of interest / concern by the attending participants, and 



- Determination of recommendations for pursuit of the topic within SISO.

*
Results of ECON-SG activity and work-product documentation – the results of the Study Group survey and bibliographic compilation of reference material on the economics of M&S and particularly information relevant to const-benefit and return-on-investment of M&S were exhibited.  Physical compilation included nearly 200 references, comprising approximately 6 linear feet of material alphabetized by author and assembled via 3-ring binders.  A corresponding bibliography, captured in both Microsoft Excel spreadsheet and a Microsoft Access database and available on CDs was made available to attendees. 

*
Attendees points-of-interest - Attendees were polled in order to elicit their fundamental interests, concerns and expectations about the pursuit of the topic.  A variety of views were expressed - mostly conceded to be self-consistent and to constitute a consensus of the group when taken together - which included, in one form or another, the need or potential utility of the following:



PERSPECTIVE



- preserve emphasis of M&S value with respect to supporting decision-making



MORE INFORMATION



- accounting and subsequent metrics of 'what is spent' on M&S and 'what value is recovered' 



- 'case studies' of value recovery documentation



SUBSEQUENT ACTIVITY



- focus future / continuing effort - perhaps limiting investigation temporarily to domain specific considerations



STANDARD PRACTICE



- reporting methods and conventions for documenting investment recovery



- data interchange format (DIF ) for reporting M&S economic information



- Recommended Practices specification ... as SISO product?



OPERATIONAL GUIDANCE SUPPORT



- portfolio Management guidance for PM's ... associated tools



- heuristics-based model for PMs investment decisions and consequence expectations - model, tools

*
Recommendations future activity - Discussion of strategies and tactics whereby to pursue the topic constructively in context of SISO resulted in concrete recommendations, accepted by consensus of attendees, included the following:



- Complete revision and publication of the bibliography, annotation, and establishment of access to as many original resources as appropriate via a persistent FTP site.




ACTION: All interested parties are encouraged to review the subject bibliography and to submit to Ms. Charlotte Sallas <csallas@aegistg.com> NLT 30 May 2002 any additions of corrections, accompanied if at all possible by a copy of any additional referenced materials



- Use the SAPD administrative venue as an information sharing group a mechanism to introduce the topic to wider constituency, and an opportunity to focus investigation in acquisition program management domain... without necessarily completely foreclosing the topic of the economics of M&S to that venue's scope of consideration




ACTION: ECON-SG Chairman to coordinate with SAPD administration for Fall SIW



- Petition the SISO to establish a Product Development Group (PDG) for the development of such work products as: a Lexicon; Business Case generic documentation guidance and instance CASE Study capture; and Best Practices guidance




ACTION: ECON-SG Chairman to submit product nomination in accordance with SISO Standards Activity Committee (SAC) AC Balloted Products Development Process (BPDP)  - NOTE that SAC has been consulted and procedural guidance is pending.



- Continue use of Virtual Forum administrative mechanism with in SIW to focus attention on the topic.




ACTION: ECON-SG Chairman to coordinate with Conference Committee (CC) in order to maintain Economics Virtual Forum for Fall SIW.

Pursuant to SISO SIW protocols, the ECON - SG briefed to the SIW Plenary the preceding information.  A copy of that out-briefing is enclosed:

Naturally, you will all be provided copies of the bibliography data product after its final revisions.  Further, information on any consequent activity which is considered likely interesting to you will be forwarded for your consideration.  Please do not hesitate to call upon me at any time, however, if you have suggestions, interests, or needs with which I can assist you.

Cheers,

Bill 

Bill Waite

The AEgis Technologies Group, Inc.

6703 Odyssey Drive

Huntsville, AL 35806

Web: http://www.AEgisTG.com

e-Mail: BWaite@AEgisTG.com

Office: (256) 922-0802

Cell: (256) 527-9091

Enclosures:



Study Group Attendees POC Spreadsheet



Briefing used to coordinate discussion during the Meeting



Bibliographic spreadsheet



Outbrief provided to the SISO consequent to the Meeting

