Session Synopsis

Session 1 – Featured Speaker

Col. Kenneth Konwin will discuss the economics of modeling and simulation as seen from the point of view of the US Department of Defense.  Col. Konwin is the Director of the Defense Modeling and Simulation Office.  DMSO is the lead for modeling and simulation (M&S) activities within the U.S. DoD, and is charged with maximizing efficiency and effectiveness of M&S efforts across the Department and fostering interoperability and reuse among the DoD's models and simulations.

Session 2 – The Economics of Modeling and Simulation within the DoD – A Service Perspective

Each military service has its own office for coordination of modeling and simulation.  Representatives from each office will participate in a panel contrasting and comparing their Service’s appreciation of the benefits and costs  of M&S, relevant market mechanisms, and intentions for understanding and affecting the economics of M&S.  Participants include:

Bill Dunn (AMSO) 

Maj. T.J. Ferrell (MCMSO)

Steve “Flash” Gordon (AFAMS)

Jim Weatherly, (NAVMSO)

Session 3 – The Business Case for SBA

The session entitled "The Business Case for Simulation Based Acquisition (SBA)" will be a panel discussion on some the economic issues confronting Industry if DoD fully implements an Acquisition strategy based on SBA principles. A full implementation of SBA calls for a very collaborative development environment not only between Industry and Government, but also among Industry itself. This collaborative environment between Industry, various DoD programs, and across Services will substantially alter the DoD procurement processes.  Proprietary issues are only one issue in a full implementation of SBA, but there are many contracting and competition issues that SBA would affect and which have not been fully explored or appreciated yet.  Also SBA will need economic incentives more than just competitive position in order for Industry to invest heavily in the implementation of the modeling and simulation infrastructure required by SBA.  The panel will attempt to explore some of these issues and then solicit ideas, questions, responses from the SCS attendees to this session.  The panel will consist of 2 members of the Industry Steering Group for SBA, Steve Olson, chairman of the ISG from Raytheon, and Beau Beauregard, from Lockheed Martin.  The other 2 panel members will be Robin Frost from OSD who has been a leader in the SBA initiative and Dr. James Coolahan from JHU/APL, one of the full-time members of the OSD SBA Joint Task force which recently released the SBA Roadmap. 

Session 4 – M&S Marketing I  

Many theories have been promoted that attempt to describe the dynamics of marketing different forms of technology to a given target market.  This panel seeks to investigate the factors leading to a decision to use modeling and simulation assets, and to compile the resulting determination for reference and future use.  To accomplish this objective we have assembled a diverse set of panelists with experience in marketing modeling and simulation products and services to different simulation markets.  Participants include:

Jon Coulter (AEgis Research Corporation)

Reuben Jones (Boeing)

Klaus Dannenberg (CACI)

…

Session 5 – M&S Marketing II

This session complements the Panel of Part 1.  Participants include:

Reuben Jones (Boeing)

Carl Byer (Original Sim)

John Illgen (Illgen Simulation Technologies, Inc.)

George Tonn (EADTB-Raytheon)

George Kralovek (Boeing Sales / AF DMT Program Sales) 

Session 6 - Public Sector Economic Initiatives for M&S

In the public sector, including but not limited to DoD, a variety of initiatives exist pertinent to improving understanding of the economics of M&S or of influencing cost-effectiveness.  In each case, the intention and consequences of such initiatives is described, and inferences for their implication for the public sector and beyond are educed.  Participants include:

Dr. Steven “Flash” Gordon (AFAMS)

Dale Pace (Johns Hopkins University Applied Physics Laboratory)

Jeff Wallace (US Navy) 

Joan Morgan Smith (USATECOM)

Larry D. Brugh (SAIC)

Edward P. Donovan (SIAC)

Session 7 – Private Sector Economic Investment & Return-on-


Investments in M&S

Private sector activity in investigating and managing M&S economics is also widespread.  In this session, the import of private sector initiatives are described and discussed.  Session 6 and Session 7, taken together, are intended to compare and contrast public and private sector business practices.  Participants include:

Eugene A. Peresich (Boeing)

Thomas W. Mastaglio (VMASC)

Session 8 - Measures and CERs for Quantifying M&S Cost and 


Benefit

Quantitative measures necessary and sufficient for establishing and executing productive business practice in the M&S domain are introduced in this session.  Experience and recommendations regarding measurement of cost and benefit of M&S are particularly addressed. Participants include:

Bill Dunn (AMSO)

Richard W. McMahon (U.S. Army Research Laboratory)

Ivar Oswalt, PI (Kapos Associate, Inc.) 

Jim Weatherly (NAVMSO)

Session 9 – Rationalizing the Economics of M&S

This working session provides the opportunity to compile and reconcile the salient findings of the previous Session’s exploratory activity.  The objectives of this session are twofold.  First, we hope to establish as a product report the preliminary findings and conclusions derived from the meeting activity.  Second, we intend to conceive a program of successor events and activities with which to extend and deepen our appreciation of the economics of modeling and simulation, to derive useful conceptual models of M&S markets, and to establish the basis for effective economic operations within the M&S marketplace.

All – Working Session

Unscheduled Discussion - Existing Evidence of Economic Effects in M&S

A variety of forms of evidence exist pertinent to the economics of modeling and simulation. Anecdotal and specific empirical evidence, in fact, supports our belief that judicious use of modeling and simulation affords considerable economic advantage. There is, however, no explicit, dependable, generally appreciated, and generally accepted corpus of knowledge or practice regarding modeling and simulation ‘as an economic enterprise’.  This session is the beginning of an effort to compile such information for ready reference.  

