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Joint Simulation System 

Transition Plan
1.0  SCOPE
1.1  Scope
This plan provides a multi-year perspective of the transition from the use of legacy simulations to the Joint Simulation System (JSIMS) for computer assisted exercises (CAX) and other simulation-supported events.  During the transition period it is expected that JSIMS will replace the joint legacy training simulations that comprise the Joint Training Confederation (JTC), the Joint Theater Level Simulation (JTLS), and the Joint Conflict and Tactical Simulation (JCATS). JSIMS will replace Service-unique simulations in accordance with Service plans as set forth in the annexes to this document.  One criterion for determining replacement of a legacy, or Service simulation is satisfied when JSIMS meets or exceeds the useful training functionality of that system.  Service life cycle costs and risk assessment must also be considered. 
Preparations for the transition process commence well before JSIMS Initial Operational Capability (IOC), scheduled for April 2001, and, in certain areas, transition activities will continue after attainment of JSIMS Full Operational Capability (FOC), scheduled for December 2003. The plan describes the management and support processes associated with transitioning to JSIMS at the initial five joint simulation sites.  Service model transition at the four initial Service sites, and at the associated 50 plus follow-on Service sites, is addressed in terms of available transition support from the JSIMS JPO.  Detailed  discussion of Service site transition planning is available in the Service annexes.  

Finally, this plan functions as a blueprint to maintain training continuity during the retirement of legacy  and Service simulations.  It also provides a decision-making aid for budgetary support and resource allocation between parallel modeling and simulation programs.  

The plan does not discuss JSIMS capabilities in detail, as this information is provided in the JSIMS Operational Requirements Document (ORD) and the JSIMS Concept of Operations (CONOPS). 

The initial joint training sites to transition to JSIMS include the USACOM JWFC, both at the Joint Training, Analysis, and Simulation Center (JTASC) and at its Fort Monroe facilities; the Korea Battle Simulation Center/Korea Air Simulation Center (KBSC/KASC); and the Warrior Preparation Center (WPC).  The KBSC and KASC are treated as one center for JSIMS transition purposes.  Although WPC and KBSC/KASC are described as joint sites because they typically host and participate in joint exercises, it must be remembered that they are Service operated and funded.  WPC is a shared Air Force/Army responsibility.  KBSC is operated by the Army and KASC by the Air Force.  One additional joint site, the National Defense University (NDU), will be the initial educational institution to receive JSIMS.  The initial Service sites are designated by the Services in the annexes to this plan.     

Site transition from current systems to JSIMS can only occur when a simulation site, having successfully employed an accredited version of JSIMS during a simulation-supported event,  has been certified by the appropriate site authority. Accreditation of JSIMS occurs when the user (for example a CINC or Service) accepts a JSIMS version in support of a specific exercise event to meet training requirements established by the CINC or commander responsible for unit readiness .  Site certification requires the availability and sufficiency of controller and technical support personnel qualified in the operation and maintenance of the JSIMS model software, supporting hardware, and site infrastructure needed to conduct a JSIMS supported event.  The site certification process is complete when the site authority declares its personnel and facilities certified to conduct subsequent JSIMS events within levels of available software operational and maintenance support as defined in the JSIMS Logistics Support Plan (JLSP). 

1.2  Concept

The key aspects of the JSIMS transition concept are summarized as follows:  

· The USACOM JWFC will manage the transition of the five initial joint sites from legacy models with JSIMS Joint Program Office (JPO) training and technical support.  This support will include training and technical assistance to component remote sites associated with a particular joint transition training exercise.

· The transition of Service sites from Service models will be managed by the Services with JSIMS JPO training and technical support as requested and as funded by the Service, or as detailed in bilateral agreements between each Service and the JPO.

· The Deployment, Logistics and Training Integrated Product Team (DLT IPT) is the JSIMS JPO’s mechanism for planning and coordinating transition support to the joint and Service sites.

· The Transition Plan is divided into phases: pre IOC; IOC to FOC; and post FOC.  Transition management functions will change from phase to phase.  JWFC’s transition management functions will decrease and model management functions increase as each successive JSIMS version is released. 

· JSIMS joint/core software maintenance and software operational support to joint, Service, and agency sites will be provided by the JSIMS Software Support Activity (SSA) operated by Interim Contractor Support (ICS) under JPO authority through FOC.  Thereafter, the SSA will be operated by Life Cycle Contractor Support (LCCS) under follow-on model management authority (to be determined) as detailed in the JSIMS Logistic Support Plan (JLSP). The Services will establish Service Software Support Facilities (SSFs) to provide software maintenance and software operational support to Service sites for Service-unique events.  The SSA and SSFs will cooperate in providing mutual support and assistance as detailed in the JLSP.

· The JSIMS transition concept envisions sequentially deploying three separate versions of JSIMS from IOC to FOC.  Each version will contain additional functional capability.  JWFC JTASC, and all distributed sites for the IOC event, will initially receive JSIMS version 1.0 in preparation for IOC.  Next, JWFC Ft. Monroe, KBSC/KASC, and WPC will receive JSIMS version 1.1.  NDU, the fourth and last of the initial joint sites, will receive JSIMS version 2.0. Service sites will receive the JSIMS version designated  by the Service, as identified in the annexes to this plan. 

· Changes in projected capabilities, user requirements, or development timelines will be tracked by JWFC and processed through the JSIMS Requirements Control Board (JRCB). JRCB determinations will be used by JWFC to modify this plan at regular intervals as detailed in section 3.6.  When signed by the Commander, USACOM JWFC, this plan becomes JSIMS transition policy. 

2.0  Background

2.1  JSIMS Program 

JSIMS will create and sustain a simulation environment capable of meeting a broad set of requirements for training, crew/team rehearsal, professional military education, senior officer education, operational planning and analysis, and doctrine development.  The primary focus of JSIMS, both at IOC in April 2001 and FOC in December 2003, will be training.  It will interface with command, control, communications, computers, and intelligence (C4I) functions and equipment in the field.  It will be High Level Architecture (HLA) compliant in order to support interoperability with other DoD simulations.  JSIMS will reduce training support requirements, typical of legacy systems, by reducing the number of personnel required to compose, operate, and control the simulation. 

JSIMS will provide the core infrastructure and life cycle applications to support the effective design, planning, preparation, execution, and post-execution assessment of training exercises and other use activities.  JSIMS will facilitate scenario design, development, and execution by providing tools that systematically link training objectives to scenario objectives, events, performance measures, and feedback.  JSIMS will support implementation of all phases of the Joint Training System (JTS).
At IOC, initial interactive participation by the training audience will be through the Common Operational Picture (COP) of the Global Command and Control System (GCCS), the Joint Maritime Command Information System (JMCIS), the Contingency Theater Automated Planning System/Theater Battle Management Core Systems (CTAPS/TBMCS), the Logistics Anchor Desk (LAD) or its replacement, the Army Tactical Command and Control System (ATCCS), and the Joint Worldwide Intelligence Communications System (JWICS).  Services may build additional C4I linkages.  As JSIMS moves toward FOC, planned linkages to HLA compliant analytical models, simulators (virtual simulations), additional C4I systems, and live participants (actual aircraft, tanks, etc.) will provide a framework for a more robust training, mission planning, and rehearsal capability. 

2.2  Plan Goals

The following transition planning goals are established:

· Develop a user-endorsed transition planning process

· Integrate JSIMS into the Joint Training System with the least impact on joint training resources and for the greatest advantage to joint and Service audiences

· Provide uninterrupted computer-assisted training support for the CINCs and Services during the transition period

· Integrate Service JSIMS transition plans

· Provide a framework for transition tracking and follow-on changes

· Optimize the JSIMS deployment plan

· Finalize the JSIMS transition sites and schedules

· Provide a transition schedule for legacy system phase-out

· Provide DoD with the most cost-effective transition plan

2.3  Plan Assumptions

The following assumptions apply to this plan:  

· JSIMS will achieve FOC capability and be fielded at all 5 joint sites by the end of 2003.

· DoD will resource the transition from legacy models to JSIMS as projected, with legacy models funded in the POM until changeover is complete.

· Scheduled joint computer-assisted exercises (CAX) and other simulation-supported events will proceed regardless of JSIMS availability.

· An adequate level of logistical support will be created and maintained to support the JSIMS model once fielding begins.
· JSIMS user sites will provide, via their appropriate Service, joint, or agency funding lines, the necessary infrastructure, hardware, facility upgrades, and operational concepts required for transition.

2.4  Plan Constraints

Factors that constrain the introduction of JSIMS and the transition from legacy models to JSIMS are: 

· Resource limitations may impact the schedule and planned improvement of follow-on JSIMS version releases.

· Training and readiness cannot be sacrificed to accommodate transition activities.
· Some previously planned FOC capabilities remain unfunded.  Whether they will be attained at FOC, or be accomplished through a period of Pre-planned Product Improvement (P3I) beyond FOC, has not been determined.  The timeline for incorporation of these remaining capabilities will directly affect the date for replacement of JCATS by JSIMS.

· The transition support concept addressed in this plan to support the rapid fielding of JSIMS to other than the initial joint and Service sites requires further refinement.  JWFC will develop plans and procedures for the follow-on joint sites.  The Services are encouraged to do the same for their facilities. 

3.0  Transition Management

3.1  JSIMS Management Organizations

The management structure for JSIMS consists of a Senior Review Board (SRB), a Training Council (TC), and a Training Functional Working Group (TFWG).  JSIMS operates under the authority of a DoD and Service agreed structure that identifies and assigns responsibilities, as well as providing for monitoring of user requirements and development of transition activities.  Management responsibilities during the JSIMS transition period are as follows:

· JSIMS Senior Review Board (SRB).  The JSIMS SRB is a senior flag officer body charged with functional oversight of the JSIMS program.  As directed in the JSIMS Memorandum of Agreement (MOA) of 20 Dec 1996, it is the final authority for resolving  significant JSIMS transition issues.

· Training Council (TC).  The Training Council for Modeling and Simulation is a flag officer advisory body to the JSIMS SRB and is charged with functional oversight, under the SRB, of the JSIMS program.   Issues that cannot be resolved at the TC level will be forwarded to the SRB.  The Training Council was established by the Executive Council for Modeling and Simulation and  is co-chaired by the Deputy Under Secretary of Defense for Readiness and the Joint Staff Director for Operational Plans and Interoperability.  As directed in the JSIMS MOA of 20 Dec 1996, it has authority for resolving JSIMS transition issues. 

· Training Functional Working Group (TFWG).  The TFWG is an O-6 level working group that functions to screen and resolve routine issues or frame larger issues for presentation to the Training Council. 

· USACOM Joint Warfighting Center (JWFC).  The Commander, USACOM JWFC, is the JSIMS program advocate, requirements focal point, and transition manager.  He acts as the Joint Staff agent to represent and integrate the requirements of the CINCs, Services, and agencies in the development of JSIMS and ensures JSIMS integration into the Joint Training System.  Also, the Commander, USACOM JWFC, in concert with the JSIMS Program Manager, is responsible for ensuring that JSIMS meets Verification, Validation, and Accreditation (VV&A) requirements.  Subject to the oversight of the above-listed organizations, the Commander, USACOM JWFC is responsible for the Transition Plan and monitors transition activities.  The chief mechanism for performing this function is the JSIMS Requirements Control Board (JRCB).

· JSIMS Requirements Control Board (JRCB).  The JRCB manages the introduction, review, and acceptance of joint and Service requirements, and serves as the JSIMS federation sanctioning body.  The JRCB consists of a General Session and an Executive Council supported by the JWFC and JPO-led JSIMS Configuration Control Board (JCCB).  The JRCB General Session is chaired by the USACOM JWFC Modeling and Simulation Development Branch Chief with members from the CINCs, Services, Joint Staff, and DoD agencies.  The JRCB Executive Council is chaired by the Commander, USACOM JWFC and consists of Executive Agents (EAs) from Service, DoD agency, and joint staff organizations that provide funding to the JSIMS program.
The functions of the JRCB are categorized into four main areas: 

· JSIMS requirements prioritization and approval

· JSIMS program change proposals 

· JSIMS transition 

· JSIMS program management support  

The JRCB performs its functional duties through three key processes: the Unfunded Requirements Adjudication Process, used to prioritize unfunded requirements; the Introduction of New Requirements Process, used to manage the introduction of new requirements into the system; and the JSIMS Federation Sanctioning Process, used to assess the value of other simulations to serve as federated partners in support of JSIMS requirements. 
The primary focus of the JRCB is at least one JSIMS build or version out, in contrast to the JCCB which is focused primarily on the technical development of the current and succeeding JSIMS build or version. The JRCB and JCCB cooperate in performing requirements and configuration management responsibilities for versions in development.  After IOC, the JRCB assumes more direct control of the fielded versions of JSIMS and works closely with the JCCB for technical support and model maintenance.  After FOC, the JSIMS configuration management functions are incorporated into the USACOM JWFC-led JRCB for life cycle model management and improvements.

· JSIMS Program Executive Officer (PEO). The JSIMS PEO (Air Force PEO for Airlift and Training) provides acquisition oversight and ensures that the JSIMS Acquisition Program Baseline (APB) and Integrated Master Schedule (IMS) are developed and current in accordance with DoD 5000.2-R.  The PEO monitors the JSIMS acquisition and development efforts to ensure that overall program cost, schedule, and performance objectives are being met.  The JSIMS PEO chairs a JSIMS Enterprise Acquisition Management Council, comprised of Service and Agency Program Executive Officers (PEOs) and PEO equivalents, to ensure coordinated efforts of Services, agencies and JPO.  Any acquisition issues that cannot be resolved by this council will be reported to the JSIMS MDA (Milesone Decision Authority).  The PEO reviews and assesses program problems and risks reported by the JPO and Alliance partners and chairs JSIMS Program Management Reviews (JPMRs).
· JSIMS Program Manager (PM).  The JSIMS PM will establish standards for development to ensure Alliance products are interoperable and in compliance with DoD guidelines.  He is the final decision authority on development issues.  The JSIMS PM directs the JPO and chairs the JCCB.

· JSIMS Joint Program Office (JPO).   The JSIMS JPO provides program management for JSIMS development and maintains the JSIMS APB and the IMS.  The JPO develops the JSIMS core infrastructure and common services, integrates the warfare domains, and coordinates the efforts of the Development Agents (DAs).  The JPO is the decision authority regarding JSIMS technical implementation, standards and architecture, as well as the JSIMS development processes and integration approach.  The JPO is responsible for JSIMS cost schedule and performance; however, as an acquisition activity, the JPO is not responsible for policy or requirements.  The JPO is responsible for the operation and maintenance of the Enterprise Information Management System (EIMS).  The JPO, through the I&D Contractor, will deploy/field JSIMS to the five initial joint sites.  Additionally, the JPO supports technical issues and provides software support as specified in the Joint Logistics Support Plan (JLSP).  The JPO oversees the JSIMS software development process, as well as assists users with technical integration during the transition phase through FOC.

The Deployment, Logistics and Training Integrated Product Team (DLT IPT) is the JPO’s lead IPT for coordinating JSIMS transition efforts.  The DLT IPT is responsible for coordinating support for training, exercise planning and preparation, software installation, exercise execution support, and site certification at the initial five joint sites.  The DLT IPT will work closely with each Alliance partner as required to assist with site installation and integration tasks. Initially, the DLT IPT will concentrate on coordinating the activities of the I&D Contractor, Service DAs, and Service contractors to provide comprehensive transition support for the IOC event at the JTASC and designated remote sites. Training functions of the I&D Contractor and other Alliance partners, as coordinated by the DLT IPT and, after IOC, the Software Support Activity (SSA), will provide a training plan, a training syllabus, and training materials designed to train a cadre of personnel at the JTASC and subsequently at the remaining initial joint and Service sites, as detailed in the JSIMS Education and Training (JET) Plan.  Training at Service sites will be accomplished by Service Development Agents (DAs) augmented by available core SSA support as requested and funded by the individual site funding authority, or as detailed in agreements between the Services and the JPO.  Training materials and courseware developed for JSIMS in accordance with the JET Plan will be made available to all transitioning sites.

3.2  Transition to IOC 

The transition process leading to IOC is the shared responsibility of USACOM JWFC (hereafter in this document referred to as JWFC), the JSIMS JPO, EAs, DAs. and their associated contract support.  Figure 3.1 is a general overview of the process leading to IOC at the JTASC, which, as JWFC’s simulation facility, has been selected as the operational test site.  The JWFC maintains the Transition Plan and supports Verification, Validation and Accreditation (VV&A).  AFOTEC is responsible for identification of all Operational Test and Evaluation (OT&E) requirements and conducting the operational assessments for each JSIMS version.  JWFC, in conjunction with the JRCB, manages transition during this period to ensure that the post-IOC legacy phase-out schedule can be accomplished.  The DLT IPT, supported by the I&D Contractor and other Alliance partners, is responsible for the coordination of support for planning, preparation, training, installation, and system checkout activities leading to satisfactory site certification and execution support of Test & Evaluation (T&E) events at the JTASC and associated Service remote sites.  The JTASC, as the initial test site, is responsible for participating in site planning and preparations (including procurement/upgrades of necessary hardware, networks, C4I interfaces, and facility infrastructure), assisting in software installation and system checkout, providing a cadre of personnel to be trained as instructors, and providing exercise support personnel to support T&E events.  JTASC will coordinate and assist the JPO in establishing and maintaining facility configuration for testing activities. All necessary JSIMS Alliance partners will work closely with the JTASC Integration Team (JIT) and support other test related IPTs, working groups, and workshops to ensure a successful JSIMS Initial Operational Test and Evaluation (IOT&E)/IOC event.
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Figure 3.1 - JSIMS Transition To IOC

3.3  Transition: IOC to FOC 

The transition period from IOC to FOC continues to be a shared responsibility of the JPO, Alliance partners, and the JWFC .  The JPO is the model manager of released versions until FOC.  At IOC, JWFC assumes operational management support for version 1.0 upon completion of a successful acceptability assessment, JWFC’s declaration of IOC, and version release.  JWFC will assume operational management support responsibilities for each subsequent version release in the same way.  Figure 3.2 is a general overview of the relationships between the key transition process steps leading to FOC.  JWFC’s transition and requirements management continues to be exercised through the JRCB, as depicted in Figure 3.2.  JWFC supports the transition process with continued evaluation of the initial deployment sites and monitors the deployment schedule to ensure the legacy model phase-out schedule can be accomplished.  VV&A and OT&E activities continue to support each new version installation as described in the JSIMS V&V Plan and the JSIMS Test and Evaluation Master Plan (TEMP).  In addition, the DLT IPT assists the remaining four initial joint sites in all preparations required to support transition to JSIMS and to execute a successful transition exercise event.  

In the same way, the DLT IPT will plan and coordinate JPO transition support activities at the four initial selected Service sites as agreed upon in bilateral agreements between the JPO and the individual Services.  These initial Service site transitions will  provide a cadre of trained personnel to assist follow-on Service sites in the transition process. The DLT IPT, through the Training Working Integrated Product Team (TWIPT), will continue to refine training courses and materials for joint and Service site use as subsequent versions of JSIMS are released.  Developmental testing and integration of follow-on versions is an on-going action by the JPO and its contractors through FOC.  The transitioning sites plan for receipt of JSIMS, to include training and preparations required to support their initial JSIMS CAX or event.  Each CINC or Service site will ultimately accredit JSIMS for site purposes and, at that time, legacy or Service simulations systems will be phased-out for that particular site. 
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Figure 3.2 - JSIMS Transition: IOC To FOC

3.4  Transition Beyond FOC 

Transition activities will continue beyond FOC. System enhancement and software operational and maintenance LCCS provided by the SSA will continue under follow-on authority, as detailed in the JLSP.  Transition management activity by JWFC and the JRCB will continue as JSIMS is deployed to additional follow-on joint and Service sites.  Joint and Service legacy model phase-out activities may continue for some time after FOC.  

The sites transitioning to JSIMS after FOC will plan for receipt of JSIMS, to include personnel training in accordance with joint or Service guidance, and preparations required to support their initial JSIMS event.  Each transitioning site will ultimately accredit JSIMS for site purposes and, at that time, legacy model systems will be phased-out for that particular site. 

3.5 Issue Resolution 

The JWFC-led JRCB is the primary forum for addressing all JSIMS issues that impact user requirements that cannot be resolved within the Alliance by other means or organizations.   The JPO-led JCCB is the primary forum for addressing JSIMS issues that involve technical implementation, standards, architecture, development processes, and integration.  JSIMS issues that are of a technical nature that impact user requirements are first addressed through the JCCB structure before presentation to the JRCB for resolution. 

JSIMS requirements issues will be thoroughly addressed within the JRCB structure before an appeal is made to the next higher level of authority.   The sequence for resolving JSIMS issues through an appeal beyond the JRCB structure is described in detail in the JRCB Charter.

3.6 JSIMS Transition Planning Review Cycle   

Transition planning requires that JWFC maintain a periodic review cycle in order to maintain oversight of the program.  The review cycle interval of the Transition Plan will be determined by major development events and will require continued attention by JRCB members throughout the transition period.  The Transition Plan will be reviewed periodically to incorporate changes prompted by:

· JSIMS key event challenges (see Figure 4.1 JSIMS Transition Blueprint)

· Site certification challenges 

· Delays in deployment milestones  

· Resource shortfalls

One periodic review of the Transition Plan will occur inside the development, testing, and deployment cycle for each JSIMS build and version. This review will occur early enough within the development cycle for each build/version to enable proper planning for site support and legacy model transition. The review process will enable JWFC and the DLT IPT to anticipate critical decision junctures and extensions in the JSIMS program.  The following list identifies dates for Transition Plan periodic reviews in relation to key developmental and site transition events.

· Jul 1999 – Build 1 Demonstration

· Aug 1999 – Transition Plan Review (TPR)

· Apr 2000 – Build 2 Collaborative Event

· May 2000 – Transition Plan Review (TPR)

· Oct 2000 – Build 3 Collaborative Event

· Jan 2001 – Version 1.0 Version Release Milestone (VRM)

· Apr 2001 – IOC Event

· May 2001 – Transition Plan Review (TPR)

· Nov 2001 – Version 1.1 VRM

· Nov 2001 – JWFC Ft. Monroe Transition Event

· Jan 2002 – Transition Plan Review (TPR)

· Apr 2002 – KBSC/KASC Transition Event

· Aug 2002 – WPC Transition Event

· Dec 2002 – Version 1.2 VRM

· Jan 2003 – Transition Plan Review (TPR)

· Dec 2003 – Version 2.0 VRM

· Dec 2004 –Version 2.1 (P3I) VRM

4.0  Site Transition Blueprint

4.1  Site Transition Schedule

Rapid transition to JSIMS is key to meeting the requirements of the developer, the budget, the policy-maker and, most importantly, the user. Early and rapid transition to JSIMS at critical sites shortens the period of reliance on multiple legacy systems, thereby improving training and reducing overhead.  This reduces strain on joint training resources and makes budget and policy constraints much more manageable.  Additionally, as more sites are transitioned, greater insight is achieved in technical and operational issues. This transition plan provides a framework for continuous transition tracking and follow-on support.  Transition planning will continue through FOC and beyond.
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The transition blueprint shown in Figure 4.1 reflects the most rapid and practical JSIMS transition schedule to support joint training requirements and will be updated as the situation changes.  The green bar indicating a JTC usage timeline at the various joint sites is in reference to joint exercises only.  Service requirements for utilizing all or part of the JTC at these sites may extend beyond what is shown.  Tentative timeframes and site locations for transition of initial Service sites are provided for planning purposes, and will be further coordinated between the Services, the DLT IPT, and JWFC. Specific scheduling information and Service site transition support requirements will be included in the Service Annexes of this plan and in the Service Annexes of the JLSP.
4.2  DLT IPT Initial Deployment Support at the JTASC

The DLT IPT, supported by the I&D Contractor and other Alliance partners, is responsible for the coordination of support for planning, preparation, production of training syllabus/materials, conduct of user training, installation, system checkout activities, and remote site preparation in support of execution of demonstrations, Build 2 and 3 Collaborative Events, Test & Evaluation (T&E) events, and the IOC event, culminating in a satisfactory JTASC site certification.  

The JTASC, as the JSIMS Beta Test Facility, is responsible for participating in site planning and preparations (including procurement/upgrades of necessary hardware, networks, C4I interfaces, and facility infrastructure), assisting in software installation and system checkout, providing a cadre of personnel to be trained as instructors, and providing exercise support personnel to support T&E events.  JTASC will coordinate and assist the JPO/DLT IPT in establishing and maintaining facility configuration for testing activities. All necessary JSIMS Alliance partners will work closely with the JTASC Integration Team (JIT) and support other test related IPTs, working groups, and workshops to ensure a successful JSIMS IOT&E/IOC event.

These mutually supporting tasks and cooperation to be provided between the JTASC and the JPO are agreed upon and fully described in the MOA between the JSIMS JPO, the JTASC and JWFC of 12 Dec 1997 (also known as the Test Bed MOA).”

4.3  DLT IPT Initial Deployment Support at the JWFC FT. MONROE, KBSC/KASC, WPC, and NDU 
The DLT IPT is also responsible for JSIMS deployment support to the four remaining designated joint sites.  This support will encompass assistance to the government for JSIMS planning and event design support, software installation and check out, training instructor support, and execution of technical support for each site’s “First Use” JSIMS event.  Products and tasks associated with this support include:

· Perform an initial and follow-on site survey

· Participate in site and event planning meetings and conferences as resources permit 

· Advise the 4 remaining joint sites on establishing an acceptable hardware and infrastructure support architecture

· Provide JSIMS software and upgrades

· Coordinate JSIMS software installation and checkout

· Provide a draft and final Site Installation Plan

· Provide JSIMS training products, coursewares and materials 

· Conduct JSIMS user training, training for version upgrades, and over-the-shoulder-support (OTSS) at the 4 remaining joint sites
· Advise sites regarding event preparation and provide execution phase technical assistance

· Integrate DLT IPT personnel into each site’s help desk functions during each event execution

· Provide operational and technical feedback as appropriate

· Provide input to event AAR briefs and reports

The exact nature, extent, and scheduling of these tasks will be determined through advanced planning and coordination between the DLT IPT and each designated joint site and exercise event authority.    

4.4  Franchising Concept
It is possible that scheduling, funding, or other considerations may complicate the DLT IPT’s task of providing transition support to the remaining designated joint sites after IOC.  One method of providing backup transition support capability for the joint sites is through a  “Franchising Concept.”  Franchising is the utilization of an initially transitioned joint or Service site in assisting other sites within their mutual resource and/or geographic areas to transition to JSIMS.  JWFC, after completion of its own transition event, could provide a source of support to the DLT IPT in franchising JSIMS to one or more of  the remaining initial joint sites.  To accomplish this, JWFC would utilize its enhanced full package support concept, currently used to support CINC training requirements.  The need for such JSIMS transition backup support, if required, would have to be identified well in advance by the DLT IPT and the appropriate exercise authority to facilitate scheduling.

4.5  Service Site Transition

Service site JSIMS transition planning and execution are the responsibility of the individual Service.  The Services will be supported by their own M&S organizations and Software Support Facilities (SSFs) as described in the Service Annexes and the JLSP.  However, it is anticipated that the Services will require a certain amount of JSIMS core support, particularly in preparation for the “first Service use” of JSIMS.  Therefore the JPO will coordinate JSIMS core transition support as requested and funded by the Service or as detailed in agreements between the Service and the JPO.  Prior to IOC the DLT IPT will be the JPO’s point of contact for planning and arranging this support.  Between IOC and FOC the support will be provided by the JSIMS Software Support Activity (SSA), operated by Interim Contractor Support (ICS); at FOC it is replaced by Life Cycle Contractor Support (LCCS).  Software maintenance and operational support personnel will be available on-site from the SSA as requested and funded, or as detailed in applicable agreements.  In addition, a 24-hour help desk, co-located with the SSA, will be manned during any JSIMS exercise to provide off-site software maintenance and operational support.  This training and software support will be available to all sites, whether for initial or for subsequent uses of JSIMS, as detailed in the JLSP and JET Plan.

The site must procure and install any necessary specified hardware and supporting software not in its current inventory.  To achieve Service acceptance of JSIMS, each initial Service JSIMS site, having accredited a specific version of JSIMS for use, will conduct a CAX.  Initial Service sites will transition on a schedule determined by the Service and coordinated with the JPO and JWFC.  For planning purposes, tentative timeframes and locations for initial Service site transitions are addressed in Figure 4.1 and the annexes.  

Beyond initial Service site transition, Services should plan for JSIMS installation at associated simulation sites, estimated to be in excess of 50.  Each Service will take advantage of the experience and training gained at its initial site to create an effective organization or process to progressively transition the remainder of its sites.  As additional sites transition to JSIMS and more experience is gained, it is anticipated that JSIMS core software and event support requested from the SSA will decrease. Training support for these activities will be available in the form of training materials and courseware created by Alliance partners, per the JET Plan.  On site train-the-trainer or train-the-user support can be requested from the JSIMS Software Support Activity (SSA). Training support will be available as funded by the host site.    

4.6 Follow-on Joint and Agency Sites

Follow-on joint and agency sites transitioning to JSIMS after the five initial joint sites will also have access to the above mentioned on- and off-site training, 24 hour help desk, and software operational  support available from the JSIMS SSA.  On-site operational support and training support are available as requested and funded by the host site.  In addition they will be assisted in the conduct of their initial events  by the JWFC , as resources and funding permit. 

4.7 Interim Contractor Support (ICS) and Life  Cycle Contractor Support (LCCS)

In addition to the transition support available for joint, service and agency sites discussed in the previous paragraphs, the JSIMS Software Support Activity will have the capability after IOC to provide off-site and on-site technical, operational, and training support on an ongoing basis to any site which requires it.  On-site support generally will be provided as funded by the requesting site or exercise authority.  A full description of this support is provided in the JSIMS Logistics Support Plan (JLSP). 

4.8  Projected CAX Load at Joint Training Sites
A projection of JSIMS CAX loading at the designated joint training sites is useful for planning Interim Contractor Support ICS and LCCS support requirements for joint training events.  The CINCs’ Computer Assisted Exercise (CAX) history was used as a basis for measuring future JSIMS CAX requirements.  With information provided by the sites, projections were made for each site based on growth potential and requirements.  The data clearly indicated that the four operational simulation centers chosen by this transition plan will continue to conduct the majority of JTF exercises.
As JSIMS matures, the simulation centers will find more uses for the model.  JSIMS anticipated capabilities, coupled with economic savings and increasing model employment opportunities, indicate growth in JSIMS supported events for the future.  That growth is being fueled by a need to distribute training electronically.   Figure 4.2 graphically displays the projected joint CAX requirements for the four initial joint training sites.
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Figure 4.2 Projected JSIMS CAX Exercise Load By Site

Joint Exercises

Currently, the maximum CAX load per year for all types of exercises is about 24, but should grow to 32-35 per year by 2004.  It is anticipated that more Field Training Exercises (FTXs) will transition to JSIMS CAXs.  It is further anticipated that additional internal JTF staff training CAXs can be expected and that analytical uses of JSIMS will increase the demand for JSIMS.  With the exception of the KBSC/KASC site, there is expected growth in JSIMS capacity beyond current legacy levels during the transition period.  At KBSC/KASC, growth in JSIMS employment occurs in the years following the transition period.  

At the JTASC, after JSIMS site certification, JSIMS supported CAX capacity is anticipated to reach four CAXs per year in CY02.  With increased JSIMS efficiency, it is anticipated that the JTASC will be able to support an additional CAX per year in CY03, ultimately reaching an equivalent of six CAXs per year.

The JWFC deployable enhanced full package support element currently supports ten major and two minor CAXs per year.  This level is anticipated to continue with JSIMS until savings in personnel and funding are achieved, allowing additional CAX support.  It is currently projected that the JWFC deployable element should be able to attain a sustained CAX capacity of 14 per year in CY03, given productivity savings generated by JSIMS. 

The WPC conducts up to ten exercises a year but, historically, only four have been JTF CAXs.  The WPC will be able to conduct one JSIMS CAX in CY02, increasing to three in CY03.  Additional productivity gains may add four CAXs per year after JSIMS FOC.

KBSC/KASC has historically supported a maximum of five JTF CAXs per year.  KBSC/KASC  supports three CAXs in CY01 and reaches its former legacy norm of five JTF CAXs per year in CY03.  Additional growth is anticipated in the years after the transition period.

4.9  Role Considerations by Site 

The transition plan envisions each initial joint site performing specific roles as JSIMS is deployed. 

4.9.1  The Joint Training, Analysis, and Simulation Center (JTASC)

JTASC is the initial JSIMS operational test site.  The JPO will conduct development and integration tests at the JTASC. This testing regime consists of the B1 Technical Demonstration, B2 & B3 Collaborative Events, and the IOC Event.  JTASC personnel may supplement the JPO for testing and evaluation.  JTASC will complete site certification using JSIMS version 1.0 by April 2001.  Subsequently, the JTASC will employ JSIMS as the CONUS-based, Categories 2 and 3 force trainer.

4.9.2  The USACOM Joint Warfighting Center, Fort Monroe (USACOM JWFC, Ft Monroe)

The JWFC simulation facilities at Ft. Monroe are used as a planning, preparation, and testing site for the JWFC deployable element responsible for providing support to the CINCs for joint exercises in the form of enhanced full and partial support packages.  It can also be used as a remote cell site in support of USACOM joint exercises.   In the future it may be used as a simulation center providing full service worldwide distributed joint exercise support.  For these purposes it is important that the facilities and associated JWFC personnel receive DLT IPT-provided transition support for site survey and certification, as well as for JSIMS accreditation purposes.  The site certification event is anticipated in the first quarter of FY 2002.   

4.9.3  The Warrior Preparation Center (WPC)
WPC is the initial European site.  After site certification, WPC will employ JSIMS in conducting joint, multi-Service, and combined operations exercises.  When JSIMS has matured, it is envisioned that WPC may be able to support the franchising of JSIMS to smaller simulation sites in Europe as the European Support Site, if adequate funding becomes available.  Although WPC facilities will not be part of the early VV&A and Collaborative Event process, WPC personnel may be involved.  Site certification is anticipated in the first quarter of FY 2003. 

4.9.4  The Korea Battle Simulation Center/ Korea Air Simulation Center (KBSC/KASC)

KBSC/KASC is the initial Pacific site.  The intent is for the KBSC and KASC to be treated as one center and transitioned together in all instances.  Subsequent to certification, KBSC/KASC will employ JSIMS to conduct joint, single, and multi-Service exercises.  When JSIMS has matured, it is envisioned that KBSC/KASC may be able to support franchising JSIMS to smaller simulation sites in the Pacific as the Pacific Support Site, if adequate funding becomes available.  KBSC/KASC facilities will not be part of the early VV&A process.  Site certification is anticipated in the third quarter of FY 2002.

4.9.5  The National Defense University (NDU)
NDU is the initial joint educational site to receive JSIMS.  Its role is to teach senior officers aspects of conducting joint operations and enable NDU’s staff and student body to conduct research and analysis of operational issues.  As the Services deploy JSIMS to their respective Service schools, NDU will provide educational insight into the use of JSIMS.  Students at these schools will be exposed to JSIMS, making them more knowledgeable of the system in the field.  As they rotate to CINC staffs, they will be at ease in using JSIMS.  NDU is not part of the early VV&A process or IOC deployment.  JSIMS will be deployed at NDU with version 2.0, in December 2003, when sufficient JSIMS force automation, planning and analysis capabilities, and Professional Officer Education functions become available. 

5.0  Legacy Models Transition

5.1  Legacy Transition Pace Determined by JSIMS Functionality and Service Requirements 

The upper bar in Figure 5.1 depicts the JTC phase-out beginning at IOC in April 2001.  Since JSIMS will possess the useful training functionality of the JTC FY 98 at IOC, the primary factor driving the determination of a final JTC phase-out date from a joint simulation viewpoint is the need to maintain the JTC through the WPC transition period.  However, current USA and USAF Service plans indicate that the JTC will be required for Service use until CY03.  It is anticipated that the JTC phase-out can be completed by the end of FY03.  

The initial JSIMS IOC functionality is focused on training joint force commanders (commanders of unified commands and prospective joint task force commanders) and staffs, and component commanders and staffs in operational and strategic-theater joint tasks.   For this broad purpose it meets and exceeds the capabilities of the JTC.  However, when complex training tasks are not supported by the current version of JSIMS and the critical functionality needed to achieve certain training objectives exists in certain specialized Confederation models, such as the Missile Defense Space Tool (MDST) or the Analysis of Mobility Platform model suite (AMP), these models can be used in the interim with JSIMS as alternative or complementary models until the needed functionality becomes available. 
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The second bar illustrates the recommended transition from JTLS to JSIMS.  JTLS support is currently projected until the end of FY03.  JSIMS will have the useful training functionality of JTLS at IOC, but due to the time and resources required for JWFC to transition to JSIMS; it is important that JWFC has a backup to ensure continuity of deployable training support to the CINCs during this period.  Additionally, JTLS will continue to be used by certain educational institutions well into FY 03.  Therefore, an extension of JTLS availability through the fourth quarter of FY 2003 is anticipated. 

The lower bar represents JCATS.  JCATS provides joint, high-resolution, object oriented entity play at the individual systems level, similar to the JCM/JTS simulations it replaces.  It also demonstrates new capabilities to employ aggregated units, and a variety of new operational attributes and human traits supporting both rural and urban joint warfare as well as a non-military, non-lethal environment.  JCATS can support joint training, analyses, planning, and rehearsal Course of Action Analysis (COA) for a wide range of joint operations involving ground, supporting air, and littoral naval operations.   Some of this functionality may not be achieved in JSIMS until after FOC.  It is undetermined at this time when JSIMS will replace JCATS training functionality.

The timeline provided by Figure 5.1 concerning transition from legacy and interim systems is based on current information which is subject to change.   The timeline will be reviewed during JSIMS Transition Plan Reviews and adjusted as necessary.  

5.2  Model Funding Considerations 

Funding considerations are critical to JSIMS transition.  Funding for JCATS will end when JSIMS achieves JCATS useful training functionality.  The JTC will continue to be required past JSIMS IOC until the deployment is complete to the five initial joint training sites and the Services complete their transition.  Funding for JTC is now programmed through the end of FY02.  Currently, funding for JTLS is scheduled to expire at the end of FY03.  MDST funding is not programmed beyond FY99.  Continued MDST funding will be required through FOC for functionality reasons.  When compared to the requirement for legacy system availability, three funding issues are evident: 

· JTC funding extension may be required  through the end of  FY03 for the Services

· JCATS funding extension is required through at least December 2004 (JSIMS Version 2.1 Pre-Planned Product Improvement (P3I) release) unless unfunded JSIMS capabilities are rectified in prior releases

· MDST funding support for an HLA-compatible space model is required through JSIMS FOC

5.3  Upgrade and Retirement Schedules for Services 

As JSIMS is deployed, the legacy systems supporting Service requirements will be phased out by the Services.  The following sub-paragraphs summarize the individual Service inputs to this Transition Plan. 

5.3.1  Air Force (See also Annex C)

The Air Force plans to replace the Air Force Suite of Models (AFSOM), including the Air Warfare Simulation (AWSIM) 2.0 system, with the JSIMS system.  The Air Force anticipates conducting its first service-centric exercise using the JSIMS system at WPC during mid-FY02.  When each current user of the AFSOM has JSIMS installed and accredited, the commander can elect to retire all, or part of, the existing AFSOM exercise capabilities for that site, though the commander may choose to retain residual AFSOM exercise capability for some additional period of time.  The Air Force can retire the AFSOM capability when all user sites have accredited JSIMS.  Until then, the Air Force will maintain the AFSOM capability for those sites that have not transitioned to JSIMS.  Further information on Air Force transition is contained in Annex C. 
5.3.2  Army (See also Annex D)  

The Army plans to transition from the legacy simulations Corps Battle Simulation (CBS), Tactical Simulation (TACSIM), and Combat Service Support Training Simulation System (CSSTSS) to WARSIM 2000 during the period between the WARSIM IOC in FY01 and its FOC in FY03. The Army anticipates conducting its first service-unique JSIMS exercise at the National Simulation Center, Fort Leavenworth, KS, during the third quarter of FY 01.  WARSIM 2000 hardware and full software functionality will be complete in FY04.  Phase-out timing of the legacy systems is dependent upon achieving like functionality in WARSIM 2000.  The Army has many simulation sites and has produced a phase-in schedule for WARSIM 2000 in Annex D.  Further information on Army transition is contained in Annex D. 

5.3.3  Marine Corps (See also Annex E)

The Marine Corps plans to use JSIMS initially to replace its MAGTF Tactical Warfare Simulation (MTWS). The USMC anticipates conducting its first service-unique JSIMS exercise at the II MEF Simulation Center, Camp Lejeune, NC, during the second quarter of FY 03.  At or after JSIMS FOC (depending on developmental funding considerations), the Marine Corps will replace the Joint Conflict and Tactical Simulation.   In order to begin transition from MTWS to JSIMS two key assumptions have to be met:

· MTWS functional capabilities are replicated by the version of JSIMS current at transition in the judgement of the USMC.

· JSIMS hardware requirements are met by either the future MTWS hardware or new acquisition.

Further information on Marine Corps transition is contained in Annex E.
5.3.4  Navy  (See also Annex F)  

The Navy will commence replacing their Joint Training Confederation model – the Research, Evaluation and System Analysis Model (RESA) – at IOC along with the other members of the confederation.  RESA will be maintained by the Navy until the last joint site requiring the JTC transitions to JSIMS.  The Navy’s primary shore site training model – the Enhanced Naval Warfare Gaming System (ENWGS) – will be replaced by JSIMS Version 1.1 in Dec 01 based on acceptance from the Navy users that JSIMS functionalities will meet or surpass ENWGS functionalities at that time. JSIMS Maritime will participate in the Development Transition phase by fielding its first site at the Tactical Training Group, Atlantic (TTGL) at JSIMS Build 2.  This site will participate in the Collaborative Events (CEs) as well as the JSIMS IOC event.  The Navy will commence transition from ENWGS to JSIMS in Dec 01 at the two east coast sites – Tactical Training Group and Expeditionary Warfare Training Group Atlantic.  The other 3 Navy sites will transition prior to Dec 03. Further information on Navy transition is contained in Annex F.
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Annex B  Acronyms and Glossary 

B.1 Acronyms

ACOM 
Atlantic Command

AFOTEC
Air Force Operational Test and Evaluation Center

AFSAF
Air Force Semi-Automated Forces

AFSOM
Air Force Suite of Models

ALSP
Aggregate Level Simulation Protocol

AMP
Analysis of Mobility Platform model suite

APB
Acquisition Program Baseline

ATCCS
Army Tactical Command and Control System

AWSIM
Air Warfare Simulation

C2TIC
Command and Control Training and Innovation Center

C4I
Command, Control, Communications, Computers, and Intelligence

CAX
Computer-Assisted Exercise

CBS
Corps Battle Simulation 

CCB
Configuration Control Board

CE
Collaborative Event

CINC
Commander In Chief

CJCSI
Chairman of the Joint Chiefs of Staff Instruction

CJCSM
Chairman Joint Chiefs of Staff Manual

CMP
Configuration Management Plan

CONOPS
Concept of Operations

COP
Common Operational Picture

CSSTSS
Combat Service Support Training Simulation System

CT
Confederation Test

CTAPS
Contingency Theater Automated Planning System

DA
Development Agent

DLT IPT
Deployment, Logistics and Training Integrated Product Team

DoD
Department of Defense

DR
Deficiency Report

EA
Executive Agent 

EIMS
Enterprise Information Management System

ENWGS
Enhanced Naval Warfare Gaming System

FOC
Full Operational Capability

FOT&E
Follow-on Operational Test and Evaluation

FRD
Functional Requirements Document

FTX
Field Training Exercise(NAV)

FWG
Functional Working Group

GCCS
Global Command and Control System

GTN
Global Transportation Network

HLA
High Level Architecture

HWWG
Hardware Working Group

I&D
Integration and Development

ICS
Intermediate Contract Support

IMS
Integrated Master Schedule

IOC
Initial Operational Capability

IOT & E
Initial Operational Test and Evaluation

IPT
Integrated Product Team

IR
Investigative Report

IMS
Integrated Master Schedule

JCAS
Joint C2 Attack Simulation

JCATS
Joint Conflict and Tactical Simulation

JCCB
JSIMS Configuration Control Board

JCM
Joint Conflict Model

JECEWSI
Joint Electronic Command Electronic Warfare Simulation

JELC
Joint Exercise Life Cycle

JET
Joint Event Team

JET PLAN
JSIMS Education and Training Plan

JIT
JTASC Integration Team

JLSP
JSIMS Logistics Support Plan

JMCIS
Joint Maritime Command Information System

JPMR
Joint Program Management Review

JPO
Joint Program Office

JRCB
JSIMS Requirements Control Board

JROC
Joint Requirements Oversight Council

JSIMS
Joint Simulation System

JTASC
Joint Training, Analysis, and Simulation Center

JTC
Joint Training Confederation

JTF
Joint Task Force

JTLS
Joint Theater Level Simulation

JTS
Joint Tactical Simulation

JWARS
Joint Warfare System

JWFC
Joint Warfighting Center

JWICS
Joint Worldwide Intelligence Communications System

KASC
Korea Air Simulation Center

KBSC
Korea Battle Simulation Center 

LAD
Logistics Anchor Desk

LCCS
Life Cycle Contract Support

M&S
Modeling and Simulations

MAGTF
Marine Air Ground Task Force

MDST
Missile Defense Space Tool

MNS
Mission Needs Statement

MOA
Memorandum of Agreement

MOOTW
Military Operations Other Than War

MTT
Mobile Training Team

MTWS
Marine Air Ground Task Force Tactical Warfare Simulation

NASM
National Air & Space Warfare Model

NATSIM
National Simulation

NDU
National Defense University

ORD
Operational Requirements Document

OT&E
Operational Test and Evaluation

P3I
Pre-planned Product Improvement

PEO
Program Executive Officer

PM
Program Manager

RESA
Research, Evaluation, and Systems Analysis Model 

RFC
Request for Change

RSOI
Reception, Staging, Onward Movement, & Integration

SRB
Senior Review Board

SSA
Software Support Activity

SSF
Software Support Facility

TACSIM
Tactical Simulation

T&E
Test and Evaluation

TBMCS
Theater Battle Management Core Systems

TC
Training Council

TFWG
Training Functional Working Group

TPRB
Technical Performance Review Board

TRC
Transition Review Cycle

TRD
Technical Requirements Document

TWIPT
Training Working Integrated Product Team

UE
Unified Endeavor

UFL
Ulchi Focus Lens

UJTL
Universal Joint Task List

USACOM
United States Atlantic Command

USAF
United States Air Force

V&V 
Verification and Validation

VRM
Version Release Milestone

VV&A
Verification, Validation, and Accreditation

WARSIM 2000
Warfighters’ Simulation 2000

WPC
Warrior Preparation Center

B.2 Glossary 




Accreditation
Accreditation is user acceptance of the model for specific events.




Categories 1, 2, and 3 
Categories from the Joint Training Manual , CJCSM 3500.03, 1 Jun 96.  

Category 1:  Service Training (US Only)

Category 2:  Component Interoperability Training (US Only)

Category 3:  Joint Training (US Only)




Certified Site
Site certification includes the availability and sufficiency of controller and technical support personnel qualified in the operation and maintenance of the JSIMS model software, supporting hardware, and site infrastructure needed to conduct a JSIMS CAX. 




High Level Architecture (HLA)
Major functional elements, interfaces, and design rules, pertaining as feasible to all DoD simulation applications, and providing a common framework within which specific system architectures can be defined.




Interim Simulations
Simulations that precede JSIMS in development and deployment that are HLA compliant.




Legacy Simulations
Simulations that are not HLA compliant and have a programmed replacement.  These simulations were developed in the past and are still in use with interface modifications to extend their usefulness and interoperability with other simulations. 

Annex C  Air Force JSIMS Transition Plan 

1.0  Air Force JSIMS Transition Plan Overview

The USAF currently uses the Air Force Suite of Models (AFSOM), which includes the Air Warfare Simulation (AWSIM), and other constructive simulations and virtual simulators to conduct both Joint and Service CAXs.  The Warrior Preparation Center (WPC), Korea Air Simulation Center (KASC), and the Command and Control Training and Innovation Center (C2TIC) use AFSOM and the Joint Training Confederation (JTC) approved models linked via the Aggregate Level Simulation Protocol (ALSP) and Distributed Interactive Simulation (DIS) environments.  The Air Force intends to use JSIMS to support training at all echelons from the theater commander down to the wing level to include staff training activities. JSIMS will also be used to support formulation, assessment and evaluation of operational plans, development and evaluation of doctrine and tactics, and Operational Test and Evaluation activities.  The National Air and Space [Warfare] Model (NASM) is the Air Force development program supporting JSIMS.   

2.0  Assumptions

JSIMS will meet the IOC/FOC requirements as stated in the JSIMS Operational Requirements Document (ORD)

As stated in the JSIMS Acquisition Program Baseline (APB) JSIMS IOC capabilities will be fielded in FY01.  FOC capabilities will be fielded in FY04

Adequate training on JSIMS will be provided to each training center

Sufficient JSIMS and NASM funding will be available to meet AF performance requirements and projected schedule timelines

3.0  Constraints

Constraints include exercise schedules at each simulation center and availability of the NASM contractor to install JSIMS, ability of JSIMS to provide adequate training capabilities, and funding availability for each simulation center’s hardware.

Each simulation center must have the available downtime for installation of JSIMS and training of initial cadre personnel.  Beddown will be done incrementally to allow for JSIMS hardware installation, testing, training, and exercise shadowing.

The Air Force will not replace current training systems at WPC and KASC until JSIMS can provide training capabilities meeting or exceeding those of the FY98 JTC.  C2TIC transition will not occur until JSIMS provides the training capabilities equal to those used to support a FY98 Blue Flag exercise.  JSIMS hardware at each of the simulation centers is currently an unfunded requirement.  USAF/XOCA is continuing POM initiatives to obtain the funds necessary to meet this requirement.

4.0  Legacy System Phase-Out

The AFSOM will need to be maintained until JSIMS is installed, tested, and ready for training at each beddown location.  Until this is accomplished, USAF legacy models must be maintained.   When this is accomplished, USAF legacy models can be retired.  The USAF anticipates retirement of USAF legacy models is CY03, when the last initial joint training site using the JTC fully transitions to JSIMS.

5.0  Fielding Site Identification and Phase-In

The USAF will use JSIMS at the C2TIC,  WPC, and KASC.  Beddown will be incremental to allow for hardware and software installation, testing, training, and exercise shadowing.  Table C.5 shows the USAF’s anticipated transition schedule from the AFSOM to JSIMS. 

SITE
HARDWARE BEDDOWN
JSIMS AF         FIRST USE

C2TIC *
FY 00
FY 03

WPC
FY 01
FY 02

KASC
FY 02
FY 03

*  C2TIC will use JSIMS to support Joint events leading up to JSIMS IOC.  

Table C.5 USAF Site Transition

6.0  Critical Decision Milestone Chart including Legacy Phase-Out

Critical Decision Milestones are defined by the JSIMS and NASM development schedules.  JSIMS IOC is scheduled for FY01.  C2TIC will have the capability to support Joint training in CY 01.  The USAF anticipates using JSIMS at WPC to support AF training in 2002.  C2TIC and KASC will use JSIMS to support AF training in FY 03.  Legacy-system phase-out is anticipated to be in CY 03 when JSIMS V 1.2 is fielded.  JSIMS V 1.2 provides the functionality required by USAF to enable legacy system phase out at Air Force Simulation Centers.

7.0  Key Test and Exercises

Testing will be done in accordance with JSIMS and NASM development schedules and simulation center availability.

8.0  Phase-In at IOC and FOC

Phase-in at IOC through FOC will be done in accordance with the procedures already described.  Phase-in of new builds will require the necessary hardware and software installation, testing, training, and exercise shadowing prior to replacing the previous build.  This will ensure simulation center personnel are fully trained on any new capabilities and that the new build can fully support an exercise.

Annex D  Army JSIMS Transition Plan

1.0  Army JSIMS Transition Plan Overview

WARSIM 2000 is a computer-based simulation, a set of exercise tools and associated hardware designed to support the Army training requirements of Land Component Commanders, Corps and Division unit commanders and their staffs and to support training events in educational institutions.  Users of the simulation will train under the control and supervision of a senior trainer, usually the commander of the highest echelon command represented in the training audience, the next higher level commander, or an instructor within the Army schools and academies.

This plan is in response to a request from JWFC to provide service transition planning input to the JSIMS Transition Plan.  The following paragraphs define basic assumptions and premises, and provide instructions and information relative to the transition from using CBS, TACSIM, and CSSTSS to WARSIM 2000.    

2.0  Assumptions

· Battalion and Brigade level staff training is achieved through link with OneSAF, currently under development and on a similar timeline as WARSIM 2000.

· The Army will not field equipment for JSIMS.  The WARSIM 2000 program will field equipment for Army Title X training only.

· The Army retains responsibility and authority for approved WARSIM 2000 sites although Joint training may be conducted at these sites. 

· The initial complement of WARSIM 2000 hardware and Build 1 software will be established for Early User Interaction (EUI) facilities at the NSC and III Corps BSC in FY 99.

· WARSIM 2000 will provide to JSIMS the Mission Space Objects (MSO) supporting a “first use” capability for Joint training in a training event at JTASC in Suffolk, VA in April 2001.

· Training for WARSIM 2000 operators, maintainers and users will be provided by the contractor IAW the WARSIM 2000 IOC schedule.  

· The WARSIM 2000 Program is currently funded for Post Deployment Software Support (PDSS).  Individual sites are budgeting for support contractors.       

3.0  Constraints

WARSIM 2000 is completely dependent upon products from the JSIMS Alliance.  Failure of JSIMS to meet any/all of its timelines will have significant impact on WARSIM fielding plans.

4.0  Legacy System Phase-Out  

CBS, TACSIM and CSSTSS are the Army’s representative systems to the Joint Training Confederation (JTC) that will be replaced by WARSIM 2000.  While these systems provide a good training environment for Corps and Division training, shortcomings in the systems have resulted in the requirement for a replacement of these systems with a new simulation system, WARSIM 2000, now under development.  Phase out of legacy systems will occur as the functionality of those systems are implemented in WARSIM 2000.  CBS and TACSIM will be replaced beginning in 2001 at WARSIM IOC.  CSSTSS will be in a subsequent version.

Fielded Devices Team, Army Training Support Center (ATSC), TRADOC, will be responsible for providing disposition instructions to all major commands (MACOM) regarding all equipment replaced by WARSIM 2000.  Possible uses for the displaced equipment may include backfill for shortages in BBS and CBS, to supplement Life Cycle Support (LCS) programs, provide for active and reserve component unfunded requirements, or, in support of other Army or other service requirements. 

5.0 Critical Decision Milestone Chart

As WARSIM is completely dependent upon JSIMS and vice versa, the critical decision points are aligned with JSIMS software validation events.  In July 1999, a technical assessment will be made to determine if IOC is feasible in terms of cost, performance and schedule.  In March of 2000, the Army will make a determination of the risk associated with IOC schedule, functionality and cost.  A negative decision at this time could result in program cancellation.  In May and June of 2001, the Army will conduct its service IOT&E events.  A failure to meet the 4 WARSIM Key Performance Parameters will cause program cancellation.  Final fielding recommendations will be made as a part of this Milestone III report.

6.0  Fielding Site Identification and Phase In

Current plans call for three (3) Regional Training Centers (RTC) capable of supporting corps and division level exercises.  Initial sites include the NSC, Ft. Leavenworth, KS, the WPC in Germany, and the KBSC in Korea.  In addition to the three (3) RTC sites, there will be WARSIM 2000 brigade and battalion sized suites fielded to numerous Army Battle Simulation Centers (BSC) where concentrations of brigades and battalions reside, Reserve Component Battle Projection Centers (BPC), the field Combat Training Centers (CTC) and Army service schools.  These systems will be specifically configured to meet the training requirements of each site.  Figures D-7.0.1 through D-7.0.6 identify currently proposed WARSIM 2000 sites.

7.0  Phase-In at IOC and FOC

WARSIM 2000 IOC, scheduled for FY 01, will be the level of functionality of CBS Version 1.5.4, plus line of sight (ground and air), multi-functional logistics units (e.g., Forward Support Company), task organization of logistics units, explicit convoys, automated After Action Review (AAR) systems, linkages to all ATCCS systems, automated scenario generation tools, an enhanced graphical user interface (GUI), and improved terrain representation.  Also to be achieved in the IOC version will be that portion of the WARSIM Intelligence Model (WIM) requirement that provides for the replacement of TACSIM. 

The delivered suite of IOC software and hardware will be capable of supporting a multiple-echelon corps/division level command post exercises (CPX).  The system will first be installed at the National Simulation Center (NSC), supported with sufficient workstations and communications interface software and equipment, delivered and installed at Fort Hood, TX and Fort Carson, CO to support a “full up” corps/division level field CPX.

Each year following IOC, new versions with increased functionality and problem corrections will be fielded to the WARSIM sites.

FOC will be accomplished in a phased development and fielding strategy IAW the approved WARSIM 2000 Basis of Issue Plan (BOIP).  The BOIP establishes the three RTCs at Ft. Leavenworth, Germany, and Korea, and provides sufficient hardware throughout other Army installations to support home station training for battalion through corps exercises.

Fielding to the Total Army will be accomplished by FY04 with each site receiving a WARSIM 2000 hardware system sized and scaled to meet the unit training requirements for that site.

The fielding of simulation software will also be a phased development that will continue after IOC, leading to full FOC systems in FY04 as defined within the WARSIM Operational Requirements Document. 
 WARSIM 2000 SITES
FY99

V.01
FY00

V.02/.03
FY01

V1.0
FY02

V1.1
FY03

V1.2
FY04

V2.0

Regional Training Centers (RTC) 







CONUS

NSC                    Ft. Leavenworth, KS  

(BCTP/CGSC/35th NGB LDC/VVA Program/CONUS C/D Exercise Spt/PDSS)   
VVA/EUI  

(Jul 99)

(i*)
(ii)

VVA/EUI           

 (i*) 
(iii)

C/D(2)

III Corps

XVIIIABC
(iii)       

 C/D 

ResComp


(iii)         

C/D

I Corps      
PDSS

OCONUS (V*)



 C/D

USAREUR
C/D

Korea


Figure D-7.0.1  Fielding Schedule/Phase In – Regional Training Centers.

CONUS AC BSC’s
FY99

V.01
FY00

V.02/.03
FY01

V1.0
FY02

V1.1
FY03

V1.2
FY04

V2.0

III Corps, Ft. Hood, TX

HQ III Corps; 1CAV (HQ 3 Bde’s); 4INF (HQ,2 Bde’s)

Ft. Carson, CO: 3BDE, 4ID;   3 ACR

Ft. Sill, OK          3 Corps Arty
EUI


B/B x2

(ii)


(ii)

B/B x3

B/B x2

B/B




XVIII ABN Corps

Ft. Bragg, NC                    HQ XVIII ABN Corps        82 DIV(HQ,3 Bde’s)

Ft. Stewart, GA         3ID(HQ,2 Bde’s)

Ft. Campbell, KY              101 AAA DIV  (HQ,3 Bde’s)  

Ft. Drum, NY        10ID  (HQ,2 Bde’s)

Ft. Benning, GA           3Bde, 3ID

Ft. Polk, LA                  2 ACR

Ft. Wainright, AK      1BDE,6ID (1 Bde)


(ii)

B/B x3

 
(iv)

B/B x2

B/B x2

B/B x2

B/B

B/B
(iv)

B/B


I Corps

Ft. Lewis, WA                    HQ ICORPS                  3BDE, 2ID                    1BDE, 25ID

Schofield Barracks, HI        25 DIV (HQ,2 Bde’s)




(iv)

B/B x2

B/B


Figure D-7.0.2  Fielding Schedule/Phase In -- CONUS AC BSC’s (including Hawaii)

OCONUS AFFILIATED BSCs
FY99

V.01
FY00

V.02/.03
FY01

V1.0
FY02

V1.1
FY03

V1.2
FY04

V2.0

Camp Casey, Korea:  2 ID  



B/B x2



Friedberg, GE:  1BDE, 1 AD



B/B



Baumholder, GE:  2BDE, 1 AD



B/B



Schweinfurt, GE:  2BDE, 1 ID



B/B



Vilseck, GE:  3BDE, 1ID 



B/B



Hohenfels, GE:  CMTC



B/B



Kaiserslautern, GE:  21 TACOM



B/B



Vicenza, Italy:  SETAF



B/B



Ft. Riley, KS:  1BDE,1ID/3BDE,1AD



B/B x2



Figure D-7.0.3  Fielding Schedule/Phase In -- OCONUS AC BSC’s
Schools              
FY99

V.01
FY00

V.02/.03
FY01

V1.0
FY02

V1.1
FY03

V1.2
FY04

V2.0

Ft. Rucker, AL               AV School





 SCH

Ft. Knox, KY                  AR School





 SCH

Ft. Sill, OK                     FA School





 SCH

Ft. Benning, GA              IN School            





 SCH

Ft. Bliss, TX                   AD School                   SGM Acad 





 SCH

Ft. Leonard Wood, MO   EN/CM/MP Schools 





 SCH

Ft. Huachuca, AZ        INTEL School 







Ft. Gordon, GA     SIGNAL School





 SCH

APG, MD                    ORD School





 SCH

Ft. Jackson, SC      AG/Finance/Chaplain Schools 





 SCH

Ft. Lee, VA                     QM/TC Schools   (vi)





 SCH

Ft. Sam Houston, TX    MED SVC School





 SCH

Ft. Bragg, NC              Civil Aff/JFK Center 





 SCH

Figure D-7.0.4  Fielding Schedule/Phase In -- Schools  

CONUS CTC   (iv)
FY99

V.02/.03
FY00

V1.0
FY01

V1.1
FY02

V1.2
FY03

V1.3
FY04

V2.0

Ft. Irwin, CA                NTC

Ft. Polk, LA                JRTC



B/B
B/B      




Figure D-7.0.5  Fielding Schedule/Phase In CONUS Combat Training Centers

NGB/RC Sites   (iv)

FY99

V.02/.03
FY00

V1.0
FY01

V1.1
FY02

V1.2
FY03

V1.3
FY04

V2.0

Ft. Leavenworth, KS      ARNG/LDC




B/B x3



Ft. McCoy, WI           USAR BSNCOC  





 B/B


Houston, TX                 75th ID(E) BPC   





 B/B


Ft. Dix, NJ                    78th ID(E) BPC   




B/B



Arlington Hights, VA    85th ID(E) BPC  





 B/B 


Birmingham, AL           87th ID(E) BPC    





 B/B 


Camp Parks, CA           91st ID(E) BPC




B/B
 


Figure D-7.0.6 Fielding Schedule/Phase In NGB/RC Training Centers & Exercise Units

7.1  Figure Notes apply to all Figures D-7.0.1 through D-7.0.5

i--Equipment suites to support Validation, Verification and Accreditation (VVA), early user interaction and continuous Developmental Testing/Operational Testing (DT/OT), are fielded to NSC, Ft. Leavenworth, and III Corps Battle Simulation Center (BSC), Ft. Hood in FY99-00.

ii--Corps/Division (C/D) exercise support capability fielded in FY00-01 at the RTC sites.  Brigade/Battalion (B/B) equipment (workstations and communications package) are to be fielded at Active Component (AC) unit BSC sites to support distributed home station training capability. 

iii--Additional C/D capabilities may be needed at Ft. Leavenworth to provide simultaneous exercise support to meet scheduling requirements of CONUS based units.

iv--Battle simulation software for independent “stand alone” B/B exercise support is scheduled for fielding in late FY04.  AC unit BSC B/B sites fielded with equipment in FY00-01 to support C/D exercises will be retrofitted with B/B software in FY04. The remaining B/B sites and school configurations are to be fielded in FY03. The size and scope of B/B and school sites will be dependent on training requirements for each site. 

v--Sites in Europe and Korea will be considered to support US Army Europe and 8th US Army responsibilities after the fielding plans for JSIMS are understood so as to not be duplicative and ensure training support to Army units in meeting Title X mission responsibilities overseas.

vi—Ft Lee configuration assumes both the QM and TC schools are co-located.  In the event TC school does not move, fielding to Ft Eustis will be considered.

Annex E  Marine Corps JSIMS Transition Plan 

1.0  Marine Corps JSIMS Transition Plan Overview

The Marine Corps plans to use JSIMS initially to replace its MAGTF Tactical Warfare Simulation (MTWS) and by JSIMS FOC the Joint Conflict and Tactical Simulation (currently the Joint Tactical Simulation fills the role that the Joint Conflict and Tactical Simulation will take).   In order to begin transition from MTWS to JSIMS two key assumptions have to be met:

2.0  Assumptions

· MTWS functional capabilities are replicated by the version of JSIMS at transition

· JSIMS hardware requirements are met by either the future MTWS hardware or new acquisition

3.0  Constraints

In order to meet the first assumption, JSIMS must meet or exceed MTWS capabilities in all the following areas: ground combat, aviation , logistics, amphibious operations,  C4I interfaces, and combat support. Determination of whether JSIMS meets these criteria will take place in the venue of a MAGTF Staff Training Program (MSTP) Phase 3 exercise.  MSTP will be the final decision authority as to whether JSIMS can replace MTWS for training.  A Phase 3 exercise is the portion of MSTPs training program wherein a constructive simulation is used to support training for a Marine Expeditionary Force (MEF).   

In order to meet the second assumption, either JSIMS must run on MTWS hardware that exists when JSIMS is delivered (the preferred solution) or new hardware must be purchased to support JSIMS.  The Marine Corps has programmed in the POM for hardware purchases with the understanding that JSIMS would be able to run on a variety of hardware to include the TAC 4 and TAC 5 family of Navy and Marine Corps computers and  Operating Systems.

4.0  Fielding Site Identification and Phase-In

When transition to JSIMS begins, Marine Corps sites will be the same as the current MTWS sites. Fielding at these sites will be in the following tentative order: Quantico (MSTP), Camp Lejeune, NC (II MEF simulation center), Camp Pendleton , CA. (I MEF simulation center), Camp Hansen, Okinawa (III MEF simulation center), 29 Palms Ca. (Marine Corps Air Ground Combat Center simulation center).  Test and maintenance sites may be established at I MEF and the Marine Corps Test Software Support Activity, Camp Pendleton Ca.  Additionally, Marine Forces Pacific, Camp Smith, Hawaii will receive JSIMS hardware and software sometime after initial Marine Corps fielding has taken place.

The initial fielding to MSTP in Quantico will take place once it can be reasonably foreseen that JSIMS will match or exceed MTWS capabilities. This will probably be nine months to a year before the fielding takes place. Once this decision point has been reached, planning for the additional MEF sites can begin. From initial fielding, at Quantico, to completion of fielding at the first five sites is expected to take about a year to a year and a half.  MSTP will evaluate JSIMS capability in a phase 3 exercise before fielding is begun for any other site.  Once a JSIMS successfully completes a Phase 3 evaluation, other Marine Corps sites fielding will begin.

5.0  Legacy System Phase-Out 

Transition from JCATS to JSIMS will take place along much the same lines as the transition from MTWS to JSIMS.  The focus of capability will be the JCATS capabilities  in high resolution modeling (individual/platform, urban terrain, MOUT, MOOTW).  By JSIMS FOC the Marine Corps expects to use JSIMS aboard ship to support Marine Expeditionary Unit (Special Operations Capable) training, mission planning, and mission rehearsal.  A lesser included case of this will be shore based support of training for small units. This will include interoperability with aircraft, combat vehicle, and individual simulators as well as range instrumentation systems for both ground and air. By interoperable JSIMS is expected to provide the simulation environment for these simulators and instrumentation systems. An important aspect of shipboard operation is the requirement to run a high resolution and fidelity exercise on a smaller number of computers than in a MEF simulation center. The type of scenario for shipboard use is nominally a Lesser Regional Conflict size or smaller. 

6.0  Funding

The Marine Corps has ceased funding for Research and Development for MTWS.  Post Deployment Software Support for MTWS is planned currently through 2002. Beginning  in FY 98 the Marine Corps Development Agent Coordinator began receiving Marine Corps R&D funds for JSIMS.  The level of funding is expected to be adequate for Marine Corps unique requirements. 

7.0  Fielding and Funding Adequacy Issues

The following are issues that the Marine Corps has identified that have a potential to seriously interfere with the tentative fielding and also impact on the adequacy of funding.  Issue 1, 2, and 6 have a direct impact on the ability of JSIMS to replace MTWS. Issues 3, 4, 5 are directly related to the timing of the transition to JSIMS at Quantico and other MEF sites. Issue 7 relates directly to the ability of JSIMS to replace JCATS. These issues are:  

1. Lack of support for amphibious operations in the land domain of JSIMS until circa 2004. This is a fundamental mismatch between the Marine Corps and Navy aim to replace at JSIMS IOC MTWS/RESA respectively and the WARSIM 2000 direction to support Army only training. 

2. Exact amount of hardware required to run a Phase 3 exercise (Ulchi Focus Lens/Unified Endeavor)

3. When will JSIMS software be released by the JPO

4. Time, location, and amount of training for JSIMS operators

5. Mismatch between Joint site fielding for CINCs and Marine Corps requirement to support multiple CINCs.  Implies need to maintain JSIMS and MTWS at certain sites until all CINCs are using JSIMS. 

6. JSIMS IOC functional capability shortfall from original Joint Training Confederation requirement. Implies need to maintain MTWS longer than expected with attendant costs to the Marine Corps.

7. Afloat support for training, mission planning, and rehearsal in an environment characterized by urban areas, MOOTW, small unit operations, and littoral environments .

Annex F  Navy JSIMS Transition Plan  (JSIMS Maritime Program)
1.0  Introduction

1.1  Scope

The objective of the Navy JSIMS Transition Plan is to provide for transition to and fielding of JSIMS for Naval use, and to establish a deployment timeline.  While focusing on Navy specific responsibilities, this plan supplements the Joint Warfighting Center’s JSIMS Transition Plan which addresses joint sites and the transition of three simulation systems, the Joint Training Confederation (JTC), Joint Theater Level Simulation (JTLS), and Joint Conflict and Tactical Simulation (JCATS), to the single Joint Simulation System (JSIMS).  

The Navy plan will, when appropriate and feasible, be coordinated with and leverage the fielding of JSIMS at the five joint sites - USACOM Joint Training, Analysis and Simulation Center (JTASC), Joint Warfighting Center (JWFC), Warrior Preparation Center (WPC), Korea Battle Simulation Center/Korea Air Simulation Center (KBSC/KASC), and National Defense University (NDU) to support Navy fielding of JSIMS. The transition plan will be updated periodically to incorporate changes that may occur regarding JSIMS introduction to Joint, Navy and other service sites.

This plan will support users, developers and managers involved in the development and fielding of JSIMS for Navy and Joint users. Navy users are fully integrated into the development and fielding process, and play a central role in determining transition sites, priorities, and the deployment timeline.

The guiding premise for this document is that transition from legacy systems to JSIMS will occur only when a certified site has an accredited version of JSIMS which meets the training requirements of the CINC or commander responsible for unit and site readiness within the CINC’s area of responsibility. A certified site is defined as one that has JSIMS installed and the requisite training to allow site personnel to operate and maintain the modeling tool.  Accreditation is user acceptance of the model for specific types of exercise support.    

1.2  Concept

The Navy will field JSIMS for Navy use to support the Navy Training Continuum shown in Figure 1.  Navy training covers the continuum of training from platform level (Category I), to Joint Task Force Level (Category III), to strategic level.  JSIMS will serve a wide range of training audiences and support training in tactical to strategic level warfare tasks, primarily at Category’s II and III.  Interoperability of JSIMS and the primary Navy Category I training systems – the Battle Force Tactical Trainer (BFTT) and the Joint Tactical Combat Training System (JTCTS) - is a goal being pursued. The concept for transition to JSIMS is to provide a system which more effectively and efficiently meets user requirements, delivers JSIMS to Navy and Joint users in a timely manner, and replaces legacy M&S systems.
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Figure 1 Navy Training Continuum

NAVY ANNEX GLOSSARY

AWS

Amphibious Warfare Seminar

BFTT

Battle Force Tactical Trainer

BGCTT

Battle Group Commander’s Tactical Training

BGIT

Battle Group Inport Training

CART 

Command Assessment of Readiness for Training

DLT IPT
Deployment, Logistics and Training Integrated Product

     Team

ENWGS

Enhanced Naval Warfare Gaming System

EWTGL

Expeditionary Warfare Training Group Atlantic

EWTGP

Expeditionary Warfare Training Group Pacific

FALLON
Fallon Nevada, Air Wing training

FEP 

Final Evaluation Problem

JCCB

JSIMS Configuration Control Board

JFIT

JSIMS Fleet Introduction Team

JRCB

JSIMS Requirement Control Board

JSIMS

Joint Simulation System

JSIMS-M
Joint Simulation System Maritime

JTCTS

Joint Tactical Combat Training System

JTFEX

Joint Task Force Exercise

MT

Mobile Trainers

NWC

Naval War College

OBT

On Board Trainer

RESA

Research, Evaluation and System Analysis Model

SACEX

Supporting Arms Coordination Exercise

TACDEW
Tactical Advanced Combat Direction and Electronic

      Warfare System

TACTS

Tactical Air Combat Training System

TSTA 

Tailored Ship’s Training Availability

TTGL

Tactical Training Group Atlantic

TTGP

Tactical Training Group Pacific

WCC

Warfare Commander’s Course

WST

Weapons System Trainer

1.3  JSIMS Maritime Program

The management structure of JSIMS is outlined in the JWFC’s JSIMS Transition Plan.  The following additions are provided to clarify responsibilities for fielding JSIMS for Navy use.  

The JSIMS Maritime (JSIMS-M) Integrated Development Team (IDT) has the responsibility to field JSIMS based on plans developed with the input of Navy users of JSIMS and approved by the JSIMS Maritime Executive Agent (EA). The JSIMS Maritime System Engineer (SE), operating under the direction of the Maritime Development Agent (DA), has the responsibility to coordinate JSIMS Maritime software development, transition, and fielding.  The SE will exercise this responsibility through the JSIMS-M Deployment, Logistics and Training Integrated Product Team (DLT IPT), and in close coordination with the JSIMS JPO DLT IPT.

USACOM JWFC is the JSIMS Program Advocate, the focal point for requirements, and the manager of JSIMS core funding.  JWFC writes the transition plan for the five joint sites, manages their transition activities, and chairs the JSIMS Requirements Control Board (JRCB).   The Maritime Executive Agent (EA) coordinates with JWFC, and is the resource sponsor for JSIMS Maritime program funding.  The JSIMS Maritime IDT oversees the Navy JSIMS Transition Plan, and manages transition activities for fielding JSIMS for Navy users.

2.0  TRANSITION PROCESS

2.1  Development Transition Phase

JSIMS Maritime will participate in the Development Transition phase by fielding its first site at the Tactical Training Group, Atlantic (TTGL) at JSIMS Build 2. This site will participate in the Collaborative Events (CEs) as well as the JSIMS IOC event.

2.2  Transition to FOC

The System Engineer, through the Fleet Advocate, will work closely with the JSIMS Fleet Introduction Team (JFIT) and training activities that will receive JSIMS to:

· plan for the receipt of JSIMS software 

· procure and install initial/startup hardware and supporting software

· provide initial training and on-site support

· conduct a JSIMS certification exercise 

The JSIMS Transition Process is shown in Figures 3.1 and 3.2 of the JSIMS Transition Plan.  The Navy JSIMS Transition Process, described in more detail in section 4.3., compliments the joint process by extending it to Navy site fielding.

2.3 JSIMS Requirements Control Board/JSIMS Configuration Control Board

JSIMS Maritime is a member of the JSIMS Requirements Control Board (JRCB) and the JSIMS Configuration Control Board (JCCB), and supports the Transition Planning Process Cycle.  The program will employ System Problem Report (SPR) procedures outlined in the JSIMS Configuration Management Plan to identify changes and discrepancies that arise during Navy fielding of JSIMS.  JSIMS Maritime recognizes the need for, and supports, efficient and effective management of the transition process, and model management through the JRCB chaired by the USACOM JWFC.

3.0  NAVY TRAINING SYSTEM TRANSITION

3.1.
Navy Training Roadmap

Figure 2 is the Navy roadmap showing the migration of current simulations supporting Navy training to JSIMS. The goal is to provide common components, scenario generation and control, models, displays, reconstruction and debrief, to support users across the Navy Tier II and III programs.
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Figure 2  Navy Training Roadmap

3.2  Broad Objectives

The broad objectives of the Navy Transition Plan are to:

Replace RESA in the JTC beginning at IOC, and on the timeline of the JSIMS Transition plan at other joint simulation centers.

Replace ENWGS and the MTWS replacement at Version 1.1 at the Tactical Training Groups Atlantic and Pacific, the Expeditionary Warfare Training Groups Atlantic and Pacific, and the Naval War College.

4.0  NAVY TRANSITION PLAN

4.1  Navy Sites

The Navy shore sites to which JSIMS will be deployed are the Tactical Training Group Atlantic (TTGL), Expeditionary Warfare Training Group, Atlantic (EWTGL), Tactical Training Group Pacific (TTGP), Expeditionary Warfare Training Group, Pacific (EWTGP), and the Naval War College (NWC).  Future Navy site candidates for JSIMS installation will be evaluated, selected, and funded by the JSIMS Maritime Executive Agent (EA)/sponsor (OPNAV N7).  The JSIMS Maritime Deployment, Logistics, and Training (DLT) IPT will generate detailed deployment plans for each site.  

4.2  Transition Plan Assumptions

The following assumptions are germane to the execution of the Transition Plan. 

· Training and readiness cannot be sacrificed to support transition activities.

(
Navy JSIMS user sites will provide the necessary support facilities and operational concept necessary for transition.  Building on existing and planned infrastructure at each site, JSIMS Maritime will provide the initial set of workstations, servers, data management and peripheral equipment.  Sufficient network communication infrastructure will be provided to set up the site internally to allow for connection to wide area networks and other communication means required for JSIMS.

4.3  Site Transition

Figure 4 provides the transition plan template for each Navy JSIMS site.  It is closely integrated with the systems engineering and support engineering processes used to develop and deploy the system.
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Figure 4  Site Transition Template

Table 1 delineates the proposed initial JSIMS exercises at Navy sites and the date the site will be fielded for use.  

Site
Exercise
Date

TACTRAGRULANT 
 JSIMS IOC event
Apr 2001

EWTGLANT
 TBD BGIT/JTFEX
FY 02

TACTRAGRUPAC
 TBD BGIT/JTFEX
FY 02/03

EWTGPAC
 TBD BGIT/JTFEX
FY 02/03

Naval War College with NDU
 TBD Wargame
FY 03

Table 1  Navy Site Transition Schedule

4.4  Tactical Training Groups and Expeditionary Warfare Training Groups

Tactical Training Groups (TTGs). As the first Navy site, Tactical Training Group, Atlantic will participate in the development and testing for JSIMS IOC and is expected to demonstrate system capabilities leading towards certification during the JSIMS IOC event.  The Tactical Training Group, Pacific site will be scheduled for a system certification demonstration during a BGIT/JTFEX exercise.

Expeditionary Warfare Training Groups (EWTGs). EWTGs Atlantic and Pacific will be fielded with their corresponding TACTRAGRUs and be scheduled for system certification in a BGIT/JTFEX exercise.  

Naval War College (NWC).  The Naval War College will be the last of the initial five Navy shore sites fielded and scheduled for system certification in an appropriate NWC education event.

4.5  CINCUSNAVEUR with WPC

Commander, U. S. Naval Forces, Europe (CINCUSNAVEUR) has the responsibility for the training and readiness of the SIXTH Fleet and other assigned Naval forces.   This requires the simulation and data, voice and video systems along with exercise control and network control to plan and conduct exercises.  Currently, Warrior Preparation Center (WPC) provides simulation support for a number of these wargaming efforts.

The most effective way for the Navy to support providing JSIMS capability for CINCUSNAVEUR is to coordinate with the WPC, through the USACOM JWFC,  for system support and to provide training program management, exercise planning and control.  

4.6  COMSEVENTHFLT with KBSC

Commander, Seventh Fleet (COMSEVENTHFLT) has the responsibility for the training and readiness of Naval forces assigned to the Western Pacific and CINCPACFLT area of responsibility. Various simulation systems are currently used at the Korea Battle Simulation Center (KBSC) to support a number of Navy, Joint and Allied exercises in this area of operations. 

The most effective way for the Navy to support providing JSIMS capability for COMSEVENTHFLT is to coordinate with the KBSC for system support, and to provide training program management, exercise planning, and control.  
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