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MEMORANDUM FOR DISTRIBUTION LIST

Subject:  Minutes of the 27 March 2001, Joint Training Review Group (JTRG) Conference

1. The eighth JTRG conference was held on 27 March 2001 at Building 96, Fort Monroe, VA, and was hosted by the U. S. Joint Forces Command Joint Warfighting Center (JWFC).  The conference objectives were to review the status of selected JTRG Modeling & Simulation (M&S) initiatives, brief members on the concept of DMSO – USJFCOM JWFC partnership and the initiatives associated with it, and to acquaint CINC members with JSIMS development program progress during the previous year.   The disposition of Action Items resulting from previous JTRG conferences was briefed and discussed. 

For this meeting, JTRG members were able to record comments and questions electronically using Group Systems software, provided as enclosure (1) to these minutes.  Unanswered questions drawn from Group System comments will be distributed to the appropriate briefer for responses, which will be provided to the requesting member and included as an additional enclosure to these minutes upon receipt of responses.  These minutes, along with enclosures, briefs, and a final roster are posted to the JWFC website at www.jwfc.jfcom.mil.

The JTRG is composed of uniformed representatives from the combatant commands and Services, and includes senior Joint Chiefs of Staff and Department of Defense representation.  The purpose of the JTRG is to enhance the M&S support offered to the CINC and Service training requirements, and to review the progress of new and previously prioritized M&S efforts, including related technologies.  The group confirms the focus of these efforts in support of joint and Service training by providing specific recommendations on both development issues and program priorities.  The JWFC chairs the JTRG and is a non-voting member.

2. CAPT John Sokolowski, USN, Chief, JWFC Modeling and Simulation Division, chaired the meeting as the designated representative of the CG, U.S. Joint Forces Command Joint Warfighting Center.  The following briefings were presented during the conference:

	TITLE
	UNIT
	BRIEFER

	JTRG Mission and Authority
	JWFC
	COL Vozzo, USA 



	Commander’s Intent
	JWFC, DMSO
	CAPT Sokolowski, USN

COL Crain, USA

	Improving Joint Military Training
	OSD
	Mr. Gardner



	Warfighting M&S Online Needs Database (WARMOND)


	DMSO
	LtCol Hadinger, USMC

	M&S Science & Technology Initiative Program
	DMSO
	Dr. Barry



	HLA Technology Transition


	DMSO
	Ms. Zimmerman



	The Human Behavioral Representation Challenge


	DMSO
	Dr. Barry

	Implementing Joint Training in EUCOM
	EUCOM/WPC
	COL Pennypacker, USA



	Distributed Mission Training
	HQ USAF XOCA
	Maj Armstrong, USAF



	Database Preparation & Testing For CINC Deployed Exercise Support


	JWFC
	Mr. Hastedt

	Joint Training Information Management System (JTIMS)


	JWFC
	Dr. Bartosh

 

	Joint Experimentation M&S
	USJFCOM J9
	Mr. Morgan




3. 
Brig Gen Smith, USAF, JWFC Deputy Commander for Joint Training and Doctrine, opened the conference.  He stressed that due in part to OPTEMPO and limited resources, training and experimentation events are increasingly integrated, as reflected by scheduling the Joint Experimental Requirements Group (JERG) in conjunction with the JTRG and Joint Requirements Control Board (JRCB).  Millennium Challenge 02 is an example of an important event combining training and experimentation objectives.   Brig Gen Smith emphasized that the importance of JSIMS for joint training and experimentation is critical.  The true benefit of M&S is that both joint and Service training and experimentation can be combined.  

4.
COL Vozzo, JWFC, spoke next as the conference coordinator and meeting POC.  After administrative remarks, he reviewed the JTRG Charter, the meeting “Rules of Engagement,” and purpose of the JTRG.  He also provided a brief review of the agenda.  He was followed by Mr. Erickson, who briefed the status of the remaining Action Item from the previous JTRG:

	Action Item
	Responsibility
	Status

	CINC representatives will provide before 4 April
their human behavior inputs to CAPT 

Sokolowski, JWFC, at (757) 686-7273, 

DSN 668-7273, email - sokolow@jwfc.jfcom.mil.

	CINC JTRG Reps
	Complete


5. CAPT Sokolowski, JWFC M&S Division Chief, and COL Crain, DMSO Director, provided a joint overview of the DMSO-JWFC partnership concept.  CAPT Sokolowski stated that the JTRG would “set the course” for M&S over the next couple of years.  He reviewed Unified Command Plan (UCP) 99 guidance for USJFCOM pertaining to M&S, which states that USJFCOM is responsible to identify, gather, and integrate all joint training and experimentation M&S requirements.  He stressed that DMSO now plays a key role, along with the JTRG, in forming a partnership with JWFC to fulfill these tasks.  This concept was a primary focus of the meeting.  

COL Crain then took the floor to describe how recent developments have affected DMSO’s direction.  He asserted that the M&S community is on the threshold of experiencing a “Great Adventure” of monumental proportions due to the ideas of the new administration, availability of new and emerging technologies, and other factors.  The challenge to the M&S community is in how to respond to these changes.  The DoD Strategic Review initiated by the new administration is nearing completion.  The new administration emphasizes use of new technologies, and plans increased funding for science, technology, research and development.

In conjunction with these factors the DMSO Warfighter’s Needs Assessment is completed and a new M&S Master Plan is underway.  Operations Other Than War (OOTW) has emerged as a primary requirement.   DMSO brought together an Integration Task Force to produce DoD’s 2002 M&S Master Plan.  According to the Warfighter Needs Assessment done with Services, CINCs, and component commands, major needs identified include: decreased simulation costs and preparation times; increased flexibility, composability, and interoperability; improved OOTW capability; easy access to standardized databases; effective operational analysis tools; human behavior representation; and multi – level security.  The WARMOND interactive database documents these needs.

The SPACECOM representative, CAPT Stockton, asked where DMSO stands on the 2002 Master Plan, and when was the deadline for inputs.  COL Crain responded that the objective level tasks have been approved by the EXCIMS, and the sub-objective and task levels are being refined.   It is anticipated that sub-objective tasks will be approved in July 01, after which coordination with the user community will commence.  There is no hard deadline date for inputs to the 2002 Master Plan, although COL Crain encouraged users to submit any remaining inputs as soon as possible.  In amplification, CAPT Sokolowski spoke of the role and the importance of the Modeling and Simulation Working Group (MSWG) and the EXCIMS in these efforts.  JWFC represents the users in these bodies.  Mr. Chaloupka, PACOM representative, asked how the Quadrennial Defense Review (QDR) fits in with the Strategic Review and new M&S Master Plan.  COL Crain responded that the Strategic Review is on the front burner and that the exact status of QDR is not determined.  It may become a follow-on to the Strategic Review. 

6. Mr. Dan Gardner of ODUSD(R) Readiness and Training presented a brief on improving joint military training.  He reviewed tasks, processes, and available resources of the ODUSD-R office.  Two major areas of ODUSD-R concern are drawn from the Kosovo After Action Report, which emphasized two related shortfalls affecting operations – the lack of joint interoperability training and the lack of systems compatibility.  This assessment contributed to 3 goals developed by ODUSD – R.

 The first goal is to increase opportunities for joint interoperability training.  The time available is currently constrained due to Service training requirements and the lack of capability to combine joint and Service training at all levels simultaneously.  The need is for an integrated and balanced approach.  Currently joint training occurs towards the end of the deployment training cycle.  The goal is to spread joint training throughout the deployment cycle concurrent with Service training.  The opportunity exists to synchronize component deployment training to facilitate increased opportunities for joint training now that Service deployment force structures and schedules are increasingly similar.

Improved interoperability of training subsystems is the second goal.  The vision is to link constructive simulations, virtual simulators, and live ranges from the Service to the joint level to provide a seamless training environment.  HLA is a key precondition to attain this environment.  The spectrum of training will reach from the individual level using the Advanced Distributed Learning Network (ADLN), to the joint operational level using constructive simulations. Mr. Greg Giovannis, DISA, asked if Mr. Gardner could comment on the network requirements for ADLN.  Mr. Gardner replied that JWFC is working on the network using the Navy Internet as a backbone.  Mr. Chaloupka asked when would ADLN have an accepted SCORM (Shareable Coursewares Object Reference Model).  Mr. Gardner responded that ADLN has one now, but it’s being modified.  The next version is due at end of the summer 2001.

The third goal is to improve the linkage between training and readiness.  JTIMS is the core automated database to support the JTS  - and ultimately will be used to report operational readiness and joint training readiness.  

Lastly, Mr. Gardner briefed the results of the Defense Science Board Task Force report on Training Superiority and Training Surprise.  According to the report, US training superiority, as epitomized by the Combat Training Centers (CTC), is eroding.  Because of this and other demands on training, the report calls for commitment of increased resources and a “revolution in training.”  Recommendations included increasing the visibility of training in the Pentagon by establishing a position with training responsibility at the DUSD or ASD level, extension of Service Combat Training Center concepts to joint training, including the establishment of a joint CTC, and increased attention to funding resources for system training in the acquisition process.  Additionally, the report recommended that the intelligence community should track the quality of potential adversary training to avoid the consequences of “Training Surprise.”  

7. LtCol Chris Hadinger, DMSO Warfighter Requirements, presented a brief and demonstration on the WARMOND system.  In the course of the Warfighter Needs Assessment 700, needs were collected from the CINCs. WARMOND is a database with a search engine and sort capabilities created specifically to store these needs.  The database will be available on the MSIAC website to anyone with a .mil address after obtaining a password.  WARMOND features search and key word capabilities that allow the user to find the needs in a particular area of interest.  Reports can be generated in a similar manner to Microsoft Access.  The database is updateable and will be able to reflect changing needs on a real-time basis.  Nominating new needs is a simple process.  When mature, the system will be turned over to the user community, possibly JFCOM and/or JSJ8, for administration and maintenance.  All stated needs have or will be answered or addressed in some fashion by MSIAC, whether it be by leveraging existing efforts, federation, existing or new programs, etc.  The WARMOND website will be at WWW.MSIAC.DMSO.MIL.  George Thompson, DIA representative, asked why .gov addresses will not be able to access the database.  LtCol Hadinger took an action item to see if there was any problem including .gov addressees.  Later in the meeting LtCol Hadinger informed members that .gov addressees would also have access.   This program is partnered with JWFC by Memorandum of Agreement. 

8. Dr. Phil Barry, DMSO Division Chief of Science & Technology (S&T) Initiatives Division, presented a brief on the S&T Initiatives program.  The objective of the S&T Initiative is to leverage the M&S advances of government, academia, and, industry in order to reduce the development and ownership costs for DoD.  The program attempts to identify initiatives that meet needs that may be as much as five years out, but which can physically demonstrate payoff or technological utility within one year or two at the most.  Initiatives are mapped to the user’s technological needs/requirements and will be identified in the WARMOND database.  Using previous requirements inputs, proposals were solicited and 13 were elected for funding.  Selected S&T Initiatives have status reports on the DMSO website.  OOTW proved to be an area of emphasis for the FY01plan, as confirmed later by the WARMOND database inputs.  

Based on inputs, solicitation will go out to traditional and non-traditional sources via a Broad Agency Announcement (BAA).  Multiple 1 year awards of up to $275,000 will be made which require matching funds.  There is no guarantee of second year funding.  An open program review of the FY00/FY01 programs will be held on 3-4 May 01.  Dr. Barry invited JTRG member attendance and stated that DMSO is open to good suggestions and ideas from the users regarding this program.

COL Pennypacker, Commander WPC,  asked whether there was a midterm assessment process.   COL Crain answered that an annual year-end review for FY01 will occur in February 02, and that to some extent the program is reviewed monthly at the Modeling and Simulation Working Group (MSWG).  COL Pennypacker stated that he felt a midterm review process was necessary because if the appropriate Service is not on board with a particular concept, the effort may be misplaced and wasted.  COL Crain agreed and suggested that the JTRG would provide a good forum for an annual review of the S&T Initiatives program.  CAPT Sokolowski stated that between the MSWG and the JTRG this issue can be sorted out and a recommendation made as to the proper course.  

Mr. Chaloupka, PACOM representative, stated that the warfighter is not very aware of what’s going on in academia and industry.  He emphasized that the warfighter is somewhat in the dark when it comes to identifying possible initiatives.  PACOM depends on DMSO to work the labs, backyards and garages for potential.  Col Crain agreed and that is the job of the S&T Initiatives Division.  COL Vozzo, JWFC, took an action item that JWFC and DMSO will assess how to best synchronize the S&T Initiatives within the context of the MSWG and JTRG, and will provide a recommendation for presentation to the JTRG.  

Mr. Chaloupka continued with his comments, stating that there seems to be a need across the board, particularly among the geographic CINCS, for more and better OOTW representation.  He proposed that the CINCS cooperate to define the characteristics of active agents used to model OOTW in their unique AORs.  Mr. Chaloupka urged that the CINCs need to get involved in order to get their needs met.  Theater expertise best defines the characteristics modeled within the theaters.  Mr. Chaloupka asked if there was a more centrally located organization to head this effort.  COL Pennypacker, EUCOM rep and WPC Commander, confirmed that OOTW is becoming the “bread and butter” activity for WPC.  In response to Mr. Chaloupka he indicated that EUCOM would be willing to participate in a team approach with other CINCs.    The SOUTHCOM representative, LTC Saul Grandinetti, stressed that for his CINC, short-term utility must be demonstrated.  He added that SOUTHCOM would work with other CINCs on OOTW models.  Mr. Chaloupka emphasized that the CINCs can’t wait any longer.  PACOM is already looking at a Swedish OOTW model for lack of an alternative.  He stated that from a PACOM perspective it is no longer acceptable to wait on DoD to fulfill the CINCs’ OOTW needs.   

9. Next on the agenda was a presentation on the DMSO HLA Technology Transition given by Ms. Zimmerman.  She began by reviewing the purposes and concepts of the HLA, including rules, object model templates, interface templates, and the Run Time Infrastructure (RTI).  She reviewed the DMSO software and tools available for HLA federation design, training, verification, and management.  Ms. Zimmerman next defined Technology Transition, which in the HLA development process, is the next step after initial concept definition and baseline development.  During the Technology Transition, the HLA product will go into a sustainment mode and be put into the warfighter’s hands.  DMSO resource and management drawdown will begin, however support for major HLA systems like JSIMS will continue.  The Technology Transition Plan is due for release on 31 July 2001.

10. Dr. Barry returned with a presentation on the Human Behavioral Representation (HBR) Challenge.  He pointed out that existing HBR models and algorithms have already been developed and are available to be plugged in to a federation, for example the Common Human Representation Interface Specification.  These models need to be made visible to the users, and also require verification and validation.  Therefore, a testbed concept has been initiated by DMSO.  The concept involves providing an environment to tackle several HBR implementation problems and testing several models and algorithms against them.  This will involve a federation with 5 human behavioral engines used for Blue forces and scripted Red Forces.  Three scenarios will be run, including an air (CAP vs. strike package), land (tank platoon on tank platoon), and sea scenario (sub vs. sub), with an OOTW scenario to be accomplished next year (2002).  SPAWAR will provide the testbed facilities.  Measurements of Effectiveness (MOEs) will be oriented towards ease of rapid integration, usability, maintainability, etc.  The Kickoff Meeting for the HBR Challenge Program Testbed will be 30 Mar 01.

Col Keith Wagner, representing JSJ7, asked why OOTW is not a priority for the HBR Challenge. Dr. Barry answered that it was a priority, but that an OOTW vignette presented much more complexity than entity-on-entity conflict.  The process envisions starting with entity-on-entity and then moving on to increasing levels of complexity.  The three entity level vignettes will use the resources available for FY01.  The plan is to do an OOTW scenario in FY02.

11. The next brief was provided by COL William Pennypacker, EUCOM representative and Commander WPC, on the subject of Implementing Joint Training in EUCOM.  The brief addressed implementation of CINCEUR’s training guidance and plans.  In 2000, CINCEUR conducted a top to bottom review of its training program and identified shortfalls.   A major concern is that the training program has been over-committed to a set of events and exercises that are grounded in the past.    At the same time new requirements such as Partnership for Peace are overloading the existing schedule.  The CINC’s direction for EUCOM is to transition from an events-based schedule to a requirements/objective-driven schedule in the course of a 3-year program.  In addition, the training review determined that for EUCOM the exercise planning process is good, execution mediocre in terms of results achieved, and exercise assessment and requirements identification were identified as areas requiring the most improvement.  These shortfalls are being addressed through the creation of a EUCOM Joint Training Review Board (JTRB), which will meet quarterly and report to the DCINC.  One benefit of this will be to provide a better and more focused input from EUCOM to the JTRG.  The first meeting of the JTRB will be in April 01.  

The first major simulation event under the new requirements-based training concept is Agile Leader 02 – the initial prototype of the linked exercise concept.   It will feature linking scenarios, databases, etc. with other exercises.  It will also link a component BCTP warfighter exercise and a Union Flash (JFACC oriented), while overlaying it with a JTF.  Simulation tools under this concept must be capable of warfighting and Sustainment and Support Operations (SASO) simultaneously, and be independent of today’s legacy simulations.  Regarding JSIMS, 90% reliability is not acceptable at WPC.  Therefore WPC will work with pieces of JSIMS as early as possible.   WPC is currently using the NASM Civil Environment (CE) (with alternate backup available) during Union Flash 01.  COL Pennypacker stressed that WPC must develop expertise in JSIMS before first use, and not be content with the system being fielded in such a way that only a minimum level of proficiency is attained by WPC personnel.  The gradual integration of the JSIMS CE into WPC tools is WPC’s model for this process.  WPC desires hands-on with available JSIMS components as early as possible.

12. The USAF HQ XOCA sponsored the next presentation concerning Distributed Mission Training (DMT), presented by Maj Russell Armstrong.  Maj Armstrong not only addressed USAF DMT, but also presented some ideas and challenges to the JTRG members on the subject of Joint DMT.  The USAF is working towards a distributed mission training environment for individual, team, inter-team, through full mission rehearsal, linking live, virtual, and constructive entities.  

Mr. Chaloupka, PACOM representative, asked if the intention was to link CINC JTF staff level training with the team training capability.  Maj Armstrong responded that it was possible, but that it was questionable whether there was any value added.  Mr. Chaloupka agreed, and added that he could see a joint need in the case of a full-blown Mission Rehearsal (MR), but not for standard JTF level training.  Maj Armstrong commented that the USAF visualizes uses for SOF missions, airfield takedowns, and component level Mission Rehearsal uses, not JTF level.  Col Veshosky, USAF representative, concurred – the capability was designed more for people in the cockpit and not for battlestaff command training.  Mr. Chaloupka added that in some cases for special operations applications rehearsals may have interest to a CINC.  The SOCOM representative, CDR Art Galpin, said that the value added for this capability at the CINC level is not there.  Mr. Chaloupka inquired of the group - how do we get to Joint Mission Rehearsal capability that is what the PACOM DCINC may want?  Maj Armstrong responded that for that purpose a user might desire to have the virtual interface to provide a realistic representation of real capabilities for many functions, to include not only flight simulators, but also C2 and space capabilities.   Requirements analysis for DMT is still ongoing.  

Mr. Chaloupka posed a question for DMSO as to whether they are looking hard at mission rehearsal in the context of M&S products at this time.  COL Crain responded that DMSO is focusing on capabilities that enable MR, such as HLA and integrated natural environment.  That is the extent at this time.  COL Pennypacker commented that Mission Rehearsal is a critical priority for WPC.  At WPC, Mission Rehearsal has been and will be conducted in a joint environment.  Mr. Gardner concurred and wants to work toward a seamless environment for DMT.  It was the consensus of the group that a Joint Mission Rehearsal capability was a valid requirement for Joint DMT.

Maj Armstrong continued with the brief, giving examples of other Service distributed training programs such as the Battle Force Tactical Trainer (BFTT), the Close Combat Tactical Trainer (CCTT), and the MAGTF FOM.  He then provided a detailed description of the USAF concept.  User feedback from Air Force users has been encouraging.  The USAF vision is to build the DMT into the Joint environment, but the USAF will require help to reach this goal.  Mr. Chaloupka commented that DMT was a focus area at last year’s I/ITSEC, and inquired how support could be generated for Joint DMT.  Maj Armstrong commented that to attain Joint DMT capabilities the Services need to be able to develop to Joint standards, which have yet to be established.  The need is earlier rather than later.  The question was raised as to whether JSIMS provides the required linkage for Joint DMT.  Maj Armstrong responded that JSIMS might not be a desirable linkage for Joint DMT in every situation.  

CAPT Sokolowski described the recent workshop on the Joint Synthetic Battlespace, which included discussion of these issues.  Interoperability studies are still going on within the Air Force.  Maj Armstrong added that the joint community needs to set up an iterative process to address the Joint DMT vision for this issue.  He added that the USAF has held two JDMT conferences which were limited to discussion of Service capabilities and possibilities for interoperability. He went on to request guidance for the next conference scheduled for 11-12 July 01 at the JTASC.  

Mr. Chaloupka asked whether JWFC supports JDMT as a joint initiative.  CAPT Sokolowski responded that it does.  Mr. Chaloupka inquired as to whether Joint DMT should be a JTRG agenda item.   CAPT Sokolowski agreed, and added that since the I/ITSEC, Mr. Steve Moore, JTASC Director, had initiated a workshop to develop plans and that CINC input was desired.  Mr. Chaloupka recommended that for next JTRG, JWFC take the lead and provide definition of DMT from a joint perspective.  JWFC took this recommendation for action.  Maj Armstrong commented that there is also strong coalition interest in these capabilities.  CAPT Sokolowski responded that JWFC has these issues for action and will address them at the next JTRG.  In response to a question, Maj Anderson responded that the networks and linkages to be used with this system are still being worked.

13. Dave Hastedt, JWFC Joint Integrated Database Preparation (JIDPS) Program Manager, presented a proposal entitled Database Preparation & Testing For CINC Deployed Exercise Support.  He began by stating that currently within the Joint Exercise Life Cycle (JELC) there is 9-15 month database production process.  JWFC proposes that within the JELC the database preparation process, using JIDPS, can be reduced to a 3-6 month window occurring later in the JELC.  Test events would be reduced from 3 to 2 events and the staffing for these events would also be reduced.  Database builds will be distributed.  The proposal will be implemented in 3 phases.  Phase 1, Integration, is already well under way.  Phase 2 will concentrate on reducing the number and staffing of database tests.  Success in this phase requires timely inputs from the components.   Phase 3 will feature continuing JIDPS product and process improvement.  Tempo Brave 02 will be the test case for this concept.

The CENTCOM representative, Mr. George Anderson asked who, in the case of components building their own databases, provides quality control.  Mr. Hastedt responded that currently the components are providing unit inputs and that the database builders obtain actual equipment numbers and characteristics from authoritative databases.  CAPT Sokolowski added that there is a database QA process done between components, the supported CINC, and JWFC.  Additionally, the components sign a letter to verify the database before the event starts.  Tempo Brave 02 will be the test case for this concept.  

Mr. Chaloupka inquired if JIDPS has the capability to archive databases.  Mr. Hastedt responded that JWFC archives every database it builds, which can serve as a basis for a future event.  The databases are archived within the JIDPS system and separately.  Questions were raised as to what degree does JIDPS have management and programmatic interfaces with JSIMS and JWARS.  Mr. Hastedt responded that JSIMS has been given the JIDPS code and that they are using portions of the code.  Additionally, JIDPS uses the Conventional Forces Database, which is a JDS product also supporting JWARS database development.  JIDPS could support either simulation in the same way it now supports creation of force, target and terrain databases for JTLS, JCATS, and CBS.  Databases produced for these simulations are tailored to the particular system, thereafter requiring no further adaptation prior to use.  Mr. Hastedt added that the JIDPS methodology for interface with JSIMS and JWARS would be the same.  Mr. Chaloupka asked if JIDPS is integrated as a part of the JSIMS/JWARS thrust, or is separate.  Mr. Hastedt stated that JSIMS developers have looked at JIDPS code, but nothing is firm yet in terms of building force databases.  He added that JSIMS has its own terrain database build tool.  Mr. Kim Petersen, JSIMS Joint DA Contractor representative, commented that database development and scenario generation functions in JSIMS are still in work and that the Common Component Workstation (CCWS) will use a portion at least of JIDPS functionality, but that there are issues still to be resolved.  The members resolved to continue discussion of JIDPS/JSIMS interface during the JRCB session to be held the next day, 28 March.  JWFC took this for action.  

14. A presentation on the joint Training Information Management System (JTIMS) program was provided by Dr. Larry Bartosh, JWFC JTIMS Program Manager.   He reviewed the current capabilities of the system, emphasizing that the primary mission of JTIMS is to automate the Joint Training System (JTS).  The current version, 2.0, was the first to address all 4 phases of the JTS.  Version 3.0 with further improvements will be released in July 2001, after which development will continue.  A key feature is that JTIMS is web-based on the SIPERNET at the JWFC website.  

Mr. Chaloupka asked Dr. Bartosh if he was anticipating coalition uses of this system over the web.  Dr. Bartosh responded that JIDPS was looking at operating in an unclassified as well as classified environment and is developing a standalone capability as well.  He added that the Services are looking at linking Service scheduling tools with JTIMS.  The Joint Staff currently uses JTIMS for training scheduling purposes.  

Dr. Bartosh continued with a summary of user feedback and considerations to date.  The system currently uses NT servers, but ultimately will be platform independent.  JTIMS use has grown from 50 users a year ago to over 500 today.  In response to a question about commonality between JIDPS and JTIMS, Dr. Bartosh responded that they share common elements, such as a UIC database, and their respective websites will be linked.  Also we’re looking where JIDPS should be linked with JTIMS perhaps a hyperlink.  

Mr. Chaloupka asked what the relationship was between JTIMS and a previously developed PACOM DMMS tool. Mr. Chaloupka made a point that this is a good example of developing a starting on the user side first, and then being distributed throughout the community.  Dr. Bartosh responded that the JTIMS development process looks for commonality with existing tools that may have already been developed by the users.  In this connection, Dr. Bartosh will investigate all existing tools to implement a very dynamic AAR tool.  All AAR data will be archived and password protected.  

Dr. Bartosh reviewed some of the new capabilities of the 4 phases of JTIMS.  Regarding the Planning Phase, JIDPS will be embedding JEMIS, the Joint Exercise Manning Information System, for managing exercise participant planning and support.  During the Execution Phase JTIMS will archive AAR observations to interface with JLL formats.  The Execution Phase also allows dynamic management of MSELs.  In the Analysis Phase, tools are provided to put data in the proper format for a man in the loop to produce AAR reports.  All system documentation, including training material, will in final draft by May 01.  Version 4.0 release is envisioned for the first or second quarter of FY02. 

In conclusion, Dr. Bartosh stated that JTIMS answers some significant JSIMS requirements, and that JTIMS must be part of the JSIMS solution.  Mr. Chaloupka asked if there is anything inherent in the system to prevent foreign use/participation.   Col Wagner, JSJ7, interjected to state that the key is to get JTIMS on the street for the training community.  Later on it can be tailored for use by coalitions and other potential users. 

15. Mr. Todd Morgan of USJFCOM J9 presented a brief on M&S for Joint Experimentation.  He described the goals, concepts, and M&S tools to be used in the major upcoming Joint Experimentation events, Unified Vision 01 (UV01), Millennium Challenge 02 (MC02), and Olympic Challenge 04 (OC04).  These events will provide an experimental environment simulating Rapid Decisive Operations (RDO). MC02 is of particular interest since it will be both an experimentation event and a training event (for XVIII Airborne Corps).  UV01 and MC02 will use federations of legacy simulations and decision support tools.  For OC04, it is planned to use JSIMS and JWARS.  The intent for these events is to be able to simulate future joint force capabilities.  For these reasons Joint Experimentation Tools must be able to simulate future weapons systems, future organizational structures such as Joint Tactical Task Forces, and future doctrine, tactics, techniques and procedures.    

16.  COL Vozzo summarized and recapped the Action Items as follows:

a. JWFC and DMSO will synchronize the Science & Technology Initiatives Program within the context of the Modeling and Simulation Working Group (MSWG) and the JTRG.

b. JWFC will take the lead to better define the Joint Distributed Mission Training Concept and will distribute info to members as required.  The issue will be addressed at the next JTRG by JWFC.

c. JWFC will distribute Col Crain’s DMSO brief and Maj Armstrong’s Distributed Mission Training brief to JTRG members as soon as possible.  (Action complete)

d. JWFC will roll over discussion of JTIMS-JSIMS integration into the JRCB.  (Action not complete due to JRCB time constraints, in work for next JRCB).

17. CAPT Sokolowski formally closed the JTRG.  After formal JTRG closure, LTC Dan Snyder, USJFCOM JWFC, briefed CINC reps and other interested members on the recent history and issues of the JSIMS program which lead up to issues to be addressed by the JSIMS Requirements Control Board (JRCB), scheduled to follow the JTRG on 28 Mar 01. 


//SIGNED//


JOHN SOKOLOWSKI


Captain, U.S. Navy


Chief, Modeling and Simulation Division


USJFCOM JWFC

Enclosures:

1.   Electronically Gathered JTRG Comments and Questions

2. Responses to Group System Questions (to be provided)
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