
Minutes of the 2 September 1998 MSRR Board of Directors Meeting

1. Introduction and Overview

1.1. The MSRR Board of Directors met in the DMSO Main Conference Room on 2 September 1998 from 0900 to 1600.

1.2. The following were in attendance:

DMSO:  LTC Thompson, Harry

Air Force:  MAJ Schwarz, Charles

Air Force:  LTC Rowe, Katherine

Air Force:  Rohlfing, Bob

Army:  Wharton, Wanda

Navy:  LT Towery, Chris

MEL:  Dr. Blake, Donna

NIMA:  Lenczowski, Jerry

BMDO:  MAJ Mason, Danny

BMD SSC:  Hartwig, Bryan

C4ISR DSC:  Kelly, Deborah

AB Tech:  Bewley, Bill 

AB Tech:  Wray, Dave

AB Tech Prog. Mgmt. Team:  Misch, Gary

AB Tech Prog. Mgmt. Team:  Baker, Linda

AB Tech Prog. Mgmt. Team:  Bewley, Jason

AB Tech Prog. Mgmt. Team:  Bolyard, Bill

AB Tech Prog. Mgmt. Team:  Meehan, Mike

AB Tech Prog. Mgmt. Team:  Powell, John

AB Tech SOC:  Snead, Charles

Devel. Team:  Augins, Jim

Devel. Team:  Roa, Steve 

Devel. Team:  Garingo, Gary

2. New Business and Briefings

2.1. Opening Remarks:  Gary Misch welcomed attendees to the Board of Directors meeting and then introduced LTC Thompson who emphasized the need to reduce the number of briefings/meetings, as directed by the MSWG.  As a result, the Coordinating Committee has been disbanded.  BoDs will be held on a regular basis (some telephonic).  Today’s BoD would be an open session emphasizing education and awareness, and would evaluate the direction for FY-99.

2.2. Tri-Service Briefing:  Air Force, Army, Navy

2.2.1. MAJ Chuck Schwarz introduced the Tri-Service Brief and explained that functionality, look, and feels are the same for all three.  Can search Army/Navy/Air Force resources simultaneously.  Resource owners maintain their own resources.

2.2.2. Services can have different fields and resource categories because structure is the same.  IST (Orlando) maintains Army and Air Force; Navy is maintained in San Diego.   

2.2.3. Question arose regarding access:  anyone can access top level; individual resource owners determine access; user would need to contact POC for access.

2.2.4. The Tri-Service briefing concluded with MAJ Schwarz bringing up the need to develop a BoD Charter and develop an interface with each MSRR node.

2.3. Bryan Hartwig presented a brief on BMDO.  Their goal for 1999 is to change their front page so that it is similar to the other services.

2.4. Dr. Donna Blake presented a brief on MEL

2.4.1. The goal for FY-99 goal is to provide SEDRIS transformation services through MEL at users election.

2.4.2. The current MEL build is completed:  software development done; now in testing phase.  CD-ROM expected by Thanksgiving.

2.4.3. Ongoing issues:

2.4.3.1. Bruce Donaldson is working on consistent A&A and security features.

2.4.3.2. MEL is working with DMSO on issue of reusing MEL software.

2.4.3.3. Virginia Dobey, Simone Youngblood, and the ADS program staff are developing metadata standards so that all users can search environmental data (a key requirement to retain funding).

2.4.3.4. The MEL development team is developing a mapping tool to map from different taxonomies.

2.4.3.5. It was noted that consistent metadata is the key to searching without learning new taxonomies.

2.4.4. LTC Thompson requested status of the Environmental Model and Algorithm Catalog (EMAC).  Bruce Donaldson is working on it; update expected at next BoD.  MEL needs to know services’ requirements for environmental information.

2.5. Joint C4ISR Decision Support Center (JC4ISR DSC - Deborah Kelly) reports that their two-year-old site is user ID and password protected.  They plan to demo it in the future.  Their data is mostly unclassified analysis data.

2.6. Gary Misch conducted a brief demo of the MSRR.

2.7. Jim Augins presented a brief titled, “Opportunities for Interoperability.”

2.8. LTC Thompson emphasized the need to synchronize repositories.  The original Terms of Reference set a deadline of October 1998.

2.9. LTC Thompson presented a brief on the DMSO vision for the MSRR during the current year. It envisions a coalition of heterogeneous repositories, united by a single data interchange protocol and architecture.  Under this concept, users can search simultaneously through all members of the coalition, from a single interface. The MSRR Technical Support Team (TST), led by the MSRR Program Manager will develop the technical architecture for this coalition within the first half of fiscal year 99.

3. Executive Session

3.1. Discussion between MAJ Schwarz and LTC Thompson

3.1.1. MAJ Schwarz requires a simple interface among the services, BMDO, MEL; he understands LTC Thompson's need for standardization.

3.1.2. LTC Thompson reiterated the need to stop duplication of maintenance costs, which run $50-$60K/year for one search engine.  That’s why we can’t have everyone doing this on their own.  We only want to pay one time, if one copy of the software will meet the requirement. The search engine capability should be performed at the DMSO MSRR level.

3.2. Discussion between LT Chris Towery and LTC Thompson

3.2.1. LT Towery stated that the Navy, Air Force, and Army agree that they just want to search the resources they (the services) have catalogued.  They don’t want their searches to result in a “hodge-podge” of information. The services have agreed on the basic categories.

3.2.2. LTC Thompson responded that the way not to get a hodge-podge is not to limit what comes into the MSRR.  Originally tried services approach but no one was receptive.  Reality is that people use different interfaces.  What is wrong with having 3000 nodes on the MSRR?

3.2.3. LT Towery replied that you get “a lot of junk”.  Doesn’t mind having access to relevant information of i.e., JSIMS, but doesn’t want “hits” on old, irrelevant information.

3.2.4. LT Towery wants to be more than a catalog, but first and foremost feels his responsibility is to perform cataloging functions for his service.  LTC Thompson’s concern is that the information going into the catalog is much too limited.

3.2.5. Ms. Kelly asked if searches can be narrowed down to elicit hits on “.mil” documents.

3.2.6. LTC Thompson reiterated that we can make the search engine perform in response to user’s needs.  That’s the way to go.  The search engine should be flexible enough to meet all needs; we don’t want to replicate building of search engines.

3.2.7. LT Towery responded that the Navy info doesn’t reside on the web.

3.3. There was a brief discussion with no resolution on the issue of archiving and whether it should be centralized or at the service level.

3.4.  Registration and Access

3.4.1. LTC Thompson reiterated that we’ve got to get the resources online.  People want wider access.

3.4.2. Mike. Meehan, MSRR/MEL help desk officer,  stated that users know things exist, but if not on the internet, can’t get to them.

3.4.3. The services are in agreement and want their resources registered with them.  LTC Thompson stated that DMSO won’t register resources unless services don’t want to do it.  It’s up to the services to maintain and manage their resources.

3.5. Conclusions

3.5.1. LT Towery would be satisfied if one more button could be added to the search choices to allow users to search on the catalogs (of Models).

3.5.2. It was agreed that this was possible and that a joint catalog would be a good idea.  Further discussion on metatags and weighting of “tagged” items is warranted.

3.5.3. LTC Thompson concluded by saying that the goal is to build a search engine that will serve everyone.  Search and discovery is the first mission of the MSRR.
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