Six Lessons for Tomorrow

by Capt David W. Hudspeth

The lasting contribution of those involved in Kosovo is the lessons they
have generously and sometimes unknowingly provided.

sin anyconflict, NATO's involve- Thefirst lessonlearnedis thatair still gwink_(tjhattﬁ?rwa_s commu_ltlri]catsed%
ent in Kosovo hassomevalu- cannotwin wars alone. In the 13 Sep- residentiiiosevic. . e Ser
. . armywasconvincedNATO eventually
able lessons to be learned. These tember 1999 edition of the Marine would attackon the ground.  Milo-
lessonsf learnedandappliedproper-  Corps Times, Gen Wesley Clark was sevic hadplentyofintelligenceandall
ly, canpotentially multiply American quoted assaying:

of the indicators that would have
combatpower, diplomacy, or acom- The Serbarmy had a terrible fear of madehim concludethat we [NATO]

bination of both in future conflicts. what was coming and eventually | weregoingin on theground.
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It was tbe fear of a committed
ground campaigncoupledwith the
ongoing effective air campaignthat
achievedNATQO'’s goal of removing
the Serbarmy from Kosovo.

The secondesson learnedis that the
Powell Doctrine must take into account
total combatcapability. GenColin Pow-
ell said that the American military
shouldonly be utilized whenit canbe
committedwith overwhelmingforce.
Dueto budgetcuts,reducedensions
dueto the end of the Cold War, etc.,
the American military establishment,
when basedon manpower levels
alone, will find it difficult

tectthemselvesand perform the ba-
sic fundamentalsof riflemen.

Thefourth lessonis that in peacekeep-
ingor peaceenforcingoperationstherehas
to be population reeducation. Thomas
PatrickMelody in the 31 August 1999
WashingtonPost statedthat “the U.S.
Governmenis imposingits policy of
immediate reconciliation and living
togetheras next-door neighbors.”
Melody saysthat this policy will not
work andthat“worseit will encourage
moreviolenceandinstability in Koso-
vo. The ethnicconfrontationn Koso-
vo, as in Burundiwhere Melody was

be madeup of caring, tolerantpeople
who are devotedsimply to the welfare
of fellow human beings regardless
their ethnic or religious affiliations.

Military personnelare not suitedfor

thereeducatiomprocessForthisjob it

will take manyecivilians whoseappear,
ancesthemselvesmay invite eventual
trustand communication.

Thefifth lessonis thatthe “strategic
corporal is a real person”accordingto the
26thMarine Expeditionary Unit (MEU)
lessondearned. Noncommissioneaffi-
cers(NCOs) andjunior officers have
beenand will continue to be faced

with perplexing dilem-

to fight two major region-
al conflicts at the same
time. When American
manpower, however, is

“To guarantee a successfulmission, there must
be reeducation of the population.

mas unfolding at a
rapid-fire pacein Koso-
vo andin futuremilitary
operations other than

multiplied by its air supe-

riority, cruisemissiles,sealaneinter-
diction capabilities, electronic war-
fare, and Space Command assets,
then eventhe smallestground com-
bat forcemay havean “overwhelming
advantage’dbvera numericallysuperi-
or enemyforce.

The third lessonis thateventhough
NATO and our other allies may down-
play force protection measures, the
AmericanArmedForces mustcontinue
to emphasizeand train to enhancdorce
protection. Having three soldierstak-
en prisonermade many American
civilians and even its military per-
sonnel questionour involvementin
Kosovo. CWO Durantebeing taken
prisonerin Somaliawas one of sev-
eralfactorsthat led to an American-
led pullout of that na-

U.S. Ambassadoin theearly 1970s,is
“rooted in centuries-old alienation
and animositybetweenthe two com-
munities [Serb and Albanian].” Al-
thoughthe presencef outsideforces
will prevent major confrontations,
these forceswill one day be pulled
out. The successof their mission
should not be measuredn the num-
ber and severity of hostilities during
their deploymentputratherthe num-
ber and severity of hostilities after
their withdrawal. To guarantee suc-
cessfulmission, there mustbe reedu-
cation of the population, specifically
the youngergenerationof Serbsand
ethnic Albanianswho would be the vi-
tality of a renewedconflict or a con-
tinued and lasting peace. The future
of the region will bebasednjusthow

war (MOOTW). They

must be continually empoweredto
make instantaneousdecisions, but
handin handwith the continualem-
powerment must come continued
training specifically concerning im-
mediateaction drills andrules of en-
gagement.President Woodrow Wil-
son statedbestthe needfor training
NCOsandunior officers in suchsub-
jectswhenhesaid:

The newspapertalk aboutmelike |

am agod for keepingusout of the

war [World War 1], but someGer-

man lieutenantcould commitsome

atrocity todayandwe’'d be at war to-

MOorrow.

Theintent of suchtraining shouldbe
to placeour NCOsandjunior officers
repetitively in MOOTW situations,
both routine and those completely
outof theordinary. The

tion. The American
Armed Forcescannotaf-
ford to do the enemy’s
work for them by allow-
ing our servicemembers
to be less watchful. Sim-

“The more times NCOs and junior officers are
faced with the same situation or similar situa-
tions, the more conditioned and less uncertain
their responseswill be.

more times NCOs and
junior officers are faced
with the samesituation
or similar situationsthe
more conditioned and
less uncertain their re-

ple rules of engagement

now allow Americansto fire at sus-
pected enemy threats more easily,

but is every servicemember capable
and trainedto do so? EachService
should look at its force protection

measuregnore closely. Perhapsall

the U.S. Armed Forcesshould im-

plementprogramssimilar to Marine
CombatTrainingwhere all Marines
regardlessof their military occupa-
tional specialtiesare trained to pro-

successfubind wide-rangingthe reed-
ucationeffort will be.Basedon Amer-
ica’'s own history following its Civil
War where ethnic confrontationwas
notrootedas deeplyas in Kosovo,our
political and military leaders should
be remindedthat this effort will take
years,evendecadesjn orderto pro-
duce a lasting peaceand tolerance.
Reeducatiortannottake on any form
or semblanceof propagandalt hasto

sponseswill be. This
training will both enhanceinitiative
by keepingall servicememberaware
of whattheycando and confidentof
their ability to lead.

Thesixth andfinal lessonis intelligence,
intelligence; and intelligence. According
to the 26th MEU lessonslearnedthe
only reliable human intelligencewas
organiccounterintelligenceassetand
whattheindividual Marinegatherecdat
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the company level. Servicemembers
mustbe trainedto report everything
they see,hear,or are told by nationals
or allied forces.Everyonehasheardof
the cliché “there’s no suchthing as a
stupid question.”In MOOTW scenar-
ios like Kosovo the cliché should be
“there’s no such thing as an unimpor-
tant observation.” Everythinghas sig-
nificance, although an observation
madetodaymay notbe neededijt may
comeinto play aday or two from cur-
rent operations.This lessonmust get
to the lowest ranking servicemember
as soonas possible.

The lessondearned outlined by
this paperare on a strategic,opera-
tional, and tactical level. They are
(1) airpowercannotwin warsalone:
(2) the Powell Doctrine does not
hinge on manpower counts alone;
(3) force protectionmeasuresnust
be continually emphasized;(4) an
effectivereeducatioreffort is an es-
sential part of any Kosovo-type Op-
eration; (5) the strategiccorporal is
a real person.and he mustbe pre-
pared for his role; and (6) human
intelligence from all sourcesis of
overwhelmingimportance.

Americans involved in Kosovo
shouldall be commendedndthanked
for their efforts, however,their lasting
contributionhasn’tbeenthe succesof
their missionbutthe lessongheyhave
generoushand sometimesinknowing-
ly provided. Theselessons,if applied
properly,will assistAmericansstriving
to besuccessfuin thoseconflictsas yet
overthe horizon. us ,@MC

>Capt Hudspeth is currently the commanding
officer of the Advanced/nfantry Training
Company, Schoat of Infantry, Marine Corps
Base, Camp Pendleton, CA. His article took
3d Placein the Kosovo Writing Contest.




